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Are your systems ready for APC? 

 
 
In his third masterclass, Andrew Burnham looks at what systems are needed to satisfy the CAA’s rules for the 
new Atol Protection Contribution (APC) 
 
From April 1, 2008, the bonding system for most companies will cease and travel firms selling packages will 
be expected to collect £1 for every customer.  
 
That money will go towards providing consumer financial protection, and to replenish the Air Travel Trust 
Fund, which is currently £20 million in the red. 
 
In the third in his series or articles on the topic, Andrew Burnham, of accountancy firm MacIntyre Hudson, 
explains what the new Atol changes mean for your business. 
 
This week he looks at preparing your business systems to comply with the new APC rules that have become 
considerably more demanding for Atol holders.  
 
What are the new CAA rules for business systems?  
The APC rules oblige Atol holders to maintain business systems that comply with defined ‘minimum 
requirements’ and for business records to be retained for at least 12 months and be open to CAA inspection 
within 3 working days notice. To be prepared in full you will need to be sure that your business systems can 
satisfy the following:   
 

·  Have full daily ‘back up’ procedures in place 
·  Distinguish clearly between licensable and non-licensable business 
·  Record and report on licensed transactions by both date of booking and date of departure 
·  Maintain a separate APC accounting record to record liability as bookings taken 
·  Management information systems to monitor bookings against pre-agreed authorised levels under 

Atol  
·  Atol receipts and confirmation invoices to be produced for each licensed transaction 
·  Record all contracts for air seat bookings (and accommodation if part of ‘package’) 
·  Retain copies of all Agency agreements 
·  Produce full financial and management accounting information 
·  Hold all supporting financial documentation including bank, merchant statements and invoices 



What else will I need to have in place to satisfy a CAA Inspection?  
In view of the CAA’s new risk based approach to monitoring Atol holders it is important to demonstrate that 
your business is properly managed with control and risk management systems in place including the 
following: 
 

·  Business Plan (with full strategic thinking regarding protecting and developing travel activities) 
·  Financial Forecasts (including Cash Flow with assumptions) 
·  Funding and ownership structure 
·  Systems flow charts with documented internal management controls identified 
·  Risk Register (including both financial/non-financial risks) 
·  Disaster Recovery Plans (both operational and systems)  

 
By raising the expectations of Atol holders’ systems and reporting the CAA is seeking to reduced the 
historically high failure rates in the travel industry and concentrate its resources on a risk based monitoring 
approach that we explore in more detail next week. 
 
 

 

 
 
 
 

 

 

 
 


