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Fraud undermines quality 
healthcare.

Every Euro lost 
to fraud deprives 
Europe’s citizens of 
the quality healthcare 
that they need. 

Fraud is a serious problem. Its 
impact in healthcare systems 
is to have a direct negative 
effect on human life. It deprives 
patients of the quality or speed 
of care which they require. 

Independent, audited studies 
from around the world and across 
public and private healthcare 
organisations show that healthcare 
fraud usually costs between 3 – 8% 
of the expenditure concerned. 
The bad news is that, clearly, 
this is an enormous resource 
that is NOT being spent on 
good quality healthcare.

But, the good news is that these 
losses can be reduced – and 
quickly, at a moderate cost. The 
methodologies involved have been 
developed over the last decade, 
and Jim Gee, MacIntyre Hudson’s 
Director of Counter Fraud Services, 
has been closely involved. From 
being the first CEO of the UK’s 
NHS Counter Fraud Service, and 
founding Director-General of the 
European Healthcare Fraud and 
Corruption Network (EHFCN), to 
developing and implementing the 
same processes in his current role.

In the last 5 years, since the EHFCN 
was founded, there have been 
rapid developments. What was not 
possible five years ago, now is:

Healthcare fraud losses can •	
be measured accurately – to 
+ or – 1% and a 95% level 
of statistical confidence.

A fraud loss analysis exercise •	
can be undertaken quickly and 
efficiently – the techniques have 
been developed and improved 
so that a single exercise can 
take as little as 100 days or less 
work within a 10 week period.

Healthcare fraud losses can •	
be reduced cost-effectively – 
MacIntyre Hudson takes on 
much of the risk by linking 
our fees to your success.

Healthcare fraud losses can •	
be reduced quickly – by up 
to 40% within a year or less.

All the time, progress allows us 
to do this work more quickly 
and more effectively.

Jim Gee has presented to the 
World Bank and the World Health 
Organisation (WHO) about these 
techniques (an article about this 
in the WHO Bulletin is attached 
to this article) and worked 
with colleagues from many 
countries to implement them.

They are tried and tested ways of 
reducing fraud losses in healthcare.

Why not find out more – be 
ready to be surprised by 
what is now possible!







Maclntyre Hudson LLP is a mid 
tier UK independent accountancy 
firm working with entrepreneurial 
businesses, groups and 
multinationals with operations in 
the UK.

We provide a comprehensive 
range of services and specialist 
advice, including audit and 
assurance, tax planning and 
compliance for both corporate 
and individual clients, payroll and 
VAT, counter fraud, corporate 
recovery, business strategy and 
outsourcing. Other parts of the 
Maclntyre Hudson Group provide 
specialist advice on corporate 
finance and professional training.

We are also a member of CPA 
Associates International, with 
representative firms worldwide.

See www.cpaai.com  
for more details
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Jim Gee, Director of Counter Fraud 
Services at MacIntyre Hudson LLP, 
brings a wealth of experience 
to the role as one of the leading 
counter fraud specialists in 
the UK and internationally. 

His accomplishments include 
leading the team which cleaned 
up London Borough of Lambeth 
(once described as one of the most 

corrupt local authorities in the UK) 
in the late 1990s; advising Right 
Honourable Frank Field M.P. during 
his periods as Chair of the House 
of Commons Social Security Select 
Committee and Minister for Welfare 
Reform; and being founding 
Director-General of the European 
Healthcare Fraud and Corruption 
Network between 2004 and 2006. 

During his tenure as Chief 
Executive of the NHS Counter 
Fraud Service, Gee’s organisation 
reduced fraud-related losses by 
up to 60 per cent, delivering 
financial benefits to the tune 
of more than £800 million and 
achieved a 12:1 return on costs. 

This year, Gee helped launch 
the Centre for Counter Fraud 
Studies (CCFS), which he chairs, 
an organisation dedicated to 
researching and developing 
knowledge in the field.

For further information contact 
Jim Gee on 020 7429 4100 or 
email jim.gee@mhllp.co.uk
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