MHA MacIntyre Hudson
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Our business strategy specialists offer a range of
services to support you as the leader of your firm. We
can help you to identify those areas that are holding
you back, discuss the options available to you and
give innovative advice on the best course of action.

As experienced chartered accountants and
strategy specialists we understand what a
business needs to succeed and can suggest
interesting advice on tax and company structures
for you to get the best out of your practice.

Our focus is on implementation and success,
not empty promises and fluffy advice.

CHARTERED ACCOUNTANTS, TAX AND BUSINESS ADVISERS




We want you to take the steps towards working on your
firm, rather than in it. Working together we can help
you with much more than just a business plan; we want
to understand your personal goals to help ensure your
business fits into your life plan, not vice versa.

Benefits include:
Setting a clear vision and goals and
implementing strategies to achieve them
Developing a successful succession/exit plan
Increased freedom from the routine of your business
Higher return on your investment

“Waste” reduction to generate more cash
to reinvest in your business

Improved team morale and productivity

Building the value of your practice

Some areas we cover:

Improved profitability/cash flow
Effective time recording
Billing psychology

Business continuity

Contact

MHA Macintyre Hudson
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Systemisation

Decision making

Specialist finance training
We already successfully work with a range of law firms mentoring
managing partners and practice management teams from as
little as £500 per month (depending on the services you require).
In each case our clients have achieved a positive return on

their investment, so we pay for ourselves. We tailor the specific
services you need to suit your budget and requirements.

Our services include:
One to one mentoring tailored to you
and your specific challenges

Continuous facilitation and encouragement
from your assigned specialist

Access to 24/7 online coaching and business tools
Follow up and implementation sessions

Business leader networking - learn from your peers
Partnership mediation and planning sessions

Practice management team mediation and planning sessions

For a no obligation discussion, please contact a member of our Business Strategy Group:

Chris Stratton, London North Laurence Whitehead, Milton Keynes  Neil Stern, London North Richard Durell, London City
Tel: 020 8446 0922 Tel: 01908 662 255 Tel: 020 8446 0922 Tel: 020 7429 4100
chris.stratton@mhllp.co.uk laurence.whitehead@mhllp.co.uk neil.stern@mhllp.co.uk richard.durell@mhllp.co.uk
Elaine Olson-Williams, Northamton ~ Mandy MacKinnon, Peterborough Stephen Poleykett, London City Dean Garret, London City
Tel: 01604 624 011 Tel: 01733 568 491 Tel: 020 7429 4100 Tel: 020 7429 4100
elaine.olsonwilliams@mhllp.co.uk mandy.mackinnon@mbhllp.co.uk stephen.poleykett@mhllp.co.uk dean.garret@mhllp.co.uk
Kate Arnott, High Wycombe Andrew Moyser, Bedford Rajeev Shaunak, London City
Tel: 01494 441 226 Tel: 01234 268 761 Tel: 020 7429 4100
kate.arnott@mhllp.co.uk andrew.moyser@mhllp.co.uk rajeev.shaunak@mhllp.co.uk
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MHA Macintyre Hudson is the trading name of MacIntyre Hudson LLP, a limited liability partnership, registered in England with registered number
0C312313. Alist of partners’ names is open for inspection at its registered office, 201 Silbury Boulevard, Milton Keynes MK9 1LZ. MacIntyre Hudson LLP is
a national firm registered to carry on audit work and regulated for a range of investment business activities by the Institute of Chartered Accountants in
England and Wales. It is an independent member of MHA, a national association of UK accountancy firms and a UK member of Morison International with
independent member firms worldwide. Please note that when we refer to “a partner” of MacIntyre Hudson LLP the term “partner” or “partners” indicates
that the person (or persons) in question is (or are) a member(s) of MacIntyre Hudson LLP or an employee or consultant of its affiliated businesses with
equivalent standing and qualifications. The word “partner” should not be construed as indicating that the members of Macintyre Hudson LLP are carrying
on a business in partnership for the purpose of the Partnership Act 1890. Partners acting as administrators or administrative receivers contract as agents
and without personal liability. Further information can be found via our website www.macintyrehudson.co.uk/information.html



