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COVID-19
20th October Deadline to avoid
penalties

As anticipated, HM Revenue & Customs (HMRC) have started their review of the Coronavirus Job Retention Scheme
(CJRS) claims by contacting around 3,000 employers it believes may have overclaimed and where HMRC suspect:
•

The business may have claimed more grant than they are entitled to.

•

The business may not meet the conditions to receive the grant (e.g. including ineligible employees on a claim).

HMRC are asking those businesses contacted to review their CJRS claims and contact HMRC to confirm whether or
not there has been a mistake.
However, with the head of HMRC anticipating that 10% of claims may be incorrect, and with the latest Government
statistics showing that £35.4bn has been paid out to c1.2m employers, HMRC could be seeking reclaims of £3.5bn
from employers!
Those most likely to be affected are:
Sector

Value of
Potential reclaim
claims made exposure

Accommodation & food services

£4.8bn

£477m

Manufacturing

£3.8bn

£384m

Construction

£2.9bn

£293m

Business administration and support services

£2.8bn

£280m

Professional, scientific & technical

£2.2bn

£220m

Transport & storage (inc postal)

£1.7bn

£168m

Arts, entertainment, recreation and other services

£1.3bn

£133m

All Employers need to act now to review their claims and make any amendments by 20th October to avoid HMRC
activity and penalties.
With penalties ranging from 15% to 50% for errors that are negligent and new legislation imposing penalties of 100%
where claims are fraudulent proactivity is better than inactivity.

Despite Employers’ best efforts to keep up with the
changes to the CJRS, we have reviewed a number of
claims and seen errors covering:
1. Inability to evidence the correct reference pay to
ensure employees are correctly paid and CJRS
claims maximised
2. Use of incorrect reference pay
3. Lack of or poor documenting of the furlough
consultation and ‘agreements’
4. Breaching the daily claim limit caps
5. Apportionment on the wrong basis i.e. payroll based
on paydays and furlough based on calendar days
6. Over and underclaims of NIC, based on pro-rata of
total for pay period, not NIC just on furlough pay
7. Overclaims of Pension
8. SMP above the Statutory Pay incorrectly treated
9. Not identifying ‘full’ furlough and ‘flexi-furlough’
from July onwards and so using incorrect claim
parameters
10. Confusion of overlapping pay and claim periods and
amounts able to be recovered
.

But it is not just about the calculations, with a number of
the practical aspects of the furlough scheme impacting
on employment rights and employment law, including:
•

employee communications,

•

variations to contracts, payments and benefits,

•

the treatment of absences such as sickness and
maternity, and

•

the termination of employment - Employers can still
face claims from employees and Tribunals.

That is where our specialists in HR Solutions can also
help.
Having to repay furlough claims with penalties and
interest could have a major impact on some businesses
and could have an adverse effect on the strength of
their balance sheet or their ability to correctly forecast
for lenders, so there is a lot to think about and there are
large claims to protect.
Please get in touch if you have ad hoc queries, want
your calculations reviewed or would like a full CJRS risk
review undertaken.
We have developed our CJRS review checklist and
approach from the experience we gained in advising
business on their claims during lockdown and are
confident we will add value to your business through
these reviews.

For more information please contact:
Nigel Morris, Employment Tax Director,
E: nigel.morris@mhllp.co.uk
T: 07718 340634
Richard Maitland, Employment Tax Partner,
E: Richard.maitland@mhllp.co.uk
T: 07711 373584
Stephanie Pote or Colin O’Kane, Senior HR Consultants,
E: HRSolutions@mhllp.co.uk

The above guidance is provided for your information and
is our summary of the latest position as we see it. You
should seek appropriate legal and technical advice in
relation to your own specific circumstances before acting
on the above.
Please also note that Government advice is being updated
on a daily basis.
If you are concerned about being impacted financially due
to the Coronavirus, we are here to support you or if you
require more specific advice on your situation and how the
COVID-19 pandemic may affect your business. Reach out
to discuss how we can help. https://www.macintyrehudson.
co.uk/spotlight-on/covid-19-update

Follow us on:
macintyrehudson.co.uk
MacIntyre Hudson LLP is the trading name of MHA MacIntyre Hudson, a limited liability partnership, registered in England with registered number OC312313. A list of partners’ names is open for inspection at its registered office, 201 Silbury Boulevard, Milton Keynes
MK9 1LZ. Registered to carry on audit work in the United Kingdom and regulated for a range of investment business activities by the Institute of Chartered Accountants in England and Wales. An independent member of MHA, a national association of UK accountancy
firms. The term ‘partner’ or ‘partners’ indicates that the person (or persons) in question is (or are) a member(s) of MacIntyre Hudson LLP or an employee or consultant of its affiliated businesses with equivalent standing and qualifications. Partners and directors acting as
administrators or administrative receivers contract as agents and without personal liability. Further information and links to the respective regulators and appointed individuals’ qualifications can be found via our website www.macintyrehudson.co.uk/information.html
MHA MacIntyre Hudson is an independent member of Baker Tilly International. Baker Tilly International Limited is an English company. Baker Tilly International provides no professional services to clients. Each member firm is a separate and independent legal entity and
each describes itself as such. MHA MacIntyre Hudson is not Baker Tilly International’s agent and does not have the authority to bind Baker Tilly International or act on Baker Tilly International’s behalf. None of Baker Tilly International, MHA MacIntyre Hudson, nor any of
the other member firms of Baker Tilly International has any liability for each other’s acts or omissions. Arrandco Investments Limited is the registered owner of the UK trade mark for Baker Tilly and its associated logo.

Now, for tomorrow

