Dealer Surgery Webinar
Executive Summary
24th March 2020

Introduction
At this unprecedented time,
MHA MacIntyre Hudson’s
Motor Team and our partners
will be providing immediate
expert advice to help the sector
understand the challenges
posed by COVID-19; to benefit
from government support
where it is available; and to
plan for the future after the
outbreak has been contained.

We will be holding a series of live webinars,
which commenced on 24th March. A
summary of the information provided at
that event is set out below which includes
the contact details for all presenters. We will
be delighted to support you with one-to-one
advice, so please contact one of the MHA
Macintyre Hudson’s team for direct support.
We look forward to welcoming you to our
second webinar on Friday 27th March at
1pm at which we will be covering new
government measures to support the selfemployed; new insolvency processes and
rules; the dangers posed by increased cyber
risk; an update on the position of landlords;
plus the latest news on the topics covered in
the first webinar

Dealership Businesses
& Premises

• All car showrooms must close;
• Garages and workshops can stay open including MOT & Workshop to service cars
and commercial vehicles;
• Trade parts, car rental and body shops can also remain open;
• Where the Service reception is in the showroom it is open to question, but likely to
be acceptable provided no sales people are in the showroom;
• Any sold cars cannot be handed over on site but can be delivered under remote
selling.
• Car MOTs have been extended by six months effective from 30th March. This
action is in place for 12 months.

“

“ Owners can get their car or LCV MOTed if they wish
“ Vehicles must remain road worthy in any event
“

Job Retention
Scheme

• The primary intention of the
Government is for employers to not lay
off or make employees redundant;
• The employee is still employed but on
a leave of absence and cannot do any
work during this period;
• The entire workforce can be furloughed,
the process that the employer needs to
take in furloughing its employees will
depend on the terms of the employees’
employment contracts;
• A grant is available from the
government of up to 80% of normal pay
up to £2,500 per month of employment
costs, but does not include overtime
or bonuses. We think it will include
commissions;
• For example, an employee earning £37k
at 80% = £30k = £2,500 per month;
• There is no requirement for the
employer to make up the 20%
difference;

• The employer should pay the 80% pay
to the employee, as usual. This should
go through PAYE. It is then for the
employer to reclaim it from HMRC;
• The mechanism for reclaiming
payment will be via a new online portal,
opening in the next couple of weeks
for employers to reclaim the grant
payments;
• At this stage we know that individuals
will pay tax and NIC on the furloughed
pay , but Employer’s NIC and pension
are unclear. You should assume that
the £2,500 includes Employer’s NIC and
pension for now as it will have to go
through payroll;
• What an employee receives will be
based on either February 2020 salary or
an average of the prior 12 weeks;
• Annual leave will continue to accrue
whilst employees are furloughed.

Funding
Options
• Coronavirus Business Interruption
Loan Scheme (CBILS) aims to provide
long term viable businesses who are
experiencing short term cash flow
issues with additional finance and who,
under normal circumstances would
qualify for a loan;
• This replaces the existing Government
Enterprise Finance Guarantee loan
scheme.
• Types of finance include: term facilities,
overdrafts, invoice and asset finance;
• Maximum facility is £5m on repayment
terms up to 6 years (loans and asset
finance 6 years, overdrafts and invoice
finance 3 years).
• To qualify, businesses must have
turnover of <£45m.
• Level of facility is a maximum of 25%
of 2019 turnover or double the annual
wage bill;

• The Government provides the lender
an 80% guarantee against the facility
balance and there are no guarantee
fees for SME’s to access the scheme,
but lenders will pay a fee to access the
scheme.
• The first 12 months interest and fees
are paid by the Government.
• Security & Pricing are at the discretion
of the lender. Security may be used for
unsecured lending for facilities <£250k.
For facilities >£250k lender must
establish an absence of security prior to
using CBILS. High Street banks are only
offering this to existing clients.
• The Borrower remains 100% liable for
the facility.
• There is a Commercial Paper option for
businesses with turnover >£45m

The COVID-19 Corporate Financing Facility (CCFF)
Bank of England (the “BOE”) will provide short term corporate
“ The
debt (commercial paper) for large and medium-sized UK businesses to
facilitate credit supply and maintain liquidity. The BOE, acting directly,
will purchase short term debt from companies, commencing from
Monday 23 March

“

VAT
• VAT has been deferred for VAT returns
due to be paid between now and l the
end of June. Returns due to be paid on
7th April, May and June need to be paid
by the end of the 2020/21 tax year.
• This is the most accessible form of loan
as it is automatic.
• Direct debit mandates will need to be
cancelled
• For larger taxpayers making payments
on account it is anticipated that interim
payments are also subject to deferral,
but HMRC are still to clarify this.

Business Interruption
Insurance

• Most insurers will not cover losses from COVID-19 as policies are not designed to
cover a pandemic.
• The Government are however likely to help – the Prime Minister is quoted as
saying if businesses don’t have cover it ‘will go further’ although no further
guidance is available as yet.
• Dealership premises are likely to remain unoccupied and we are currently waiting
for insurers to provide guidance.
• Insurers are likely to continue cover but will require a minimum security
requirements such as CCTV and alarms working. Brokers should be notified if
these are not in place.
• Cover under the circumstances normally lasts for 30 days but expect this to be
extended to 45-90 days.
• Instances are being recorded of the Police asking dealers to remove vehicles from
forecourts.

Property
• Business Rates have been frozen until
the end of March 2021;
• Dealers should stop direct debits and
write to local valuation.
• Freeze covers integrated showrooms
but not separate body shops or after
sales facilities as these are potentially
staying open.
• Lease / rents - appears that most
are not able to defer although some
have moved to monthly in advance as
opposed to quarterly.
• Before seeking to change anything,
businesses are advised to consult with
their landlord first.
• Banks have offered capital and interest
holidays.
• A lot of property cost can be taken out
of the next quarter.

Forecasting

• Businesses are encouraged to minimise outgoing and maximise income;
• All/most manufacturers have guaranteed bonuses, deferred franchise standards
and extended wholesale funding.
• Avoid buy-back liabilities or fully understand buy-back risk.
• Furloughed employees - likely to be May before payments are received

Legal

• Supply contracts should be reviewed –
Force majeure may be used by suppliers
to avoid breach of contract.
• Understand if contracts can be varied
or suspended and if circumstances
prevent fulfilment or delaying of
contracts.

• Limits and exclusions or liability should
be understood and if an applicable
material adverse change clause is
included.
• Notice provisions should also be
reviewed.

Cyber and
GDPR

• Phishing emails are on the increase
and businesses should ensure their
IT security policy is communicated to
employees, particularly as many are
now working from home.
• NCSC has issued guidance to home
workers in response to the pandemic,
www.ncsc.gov.uk
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