MACINTYRE HUDSON

Specialist accountants for the
travel industry
Tour Operators Margin Scheme

MHA MacIntyre Hudson is recognised as a leading VAT adviser in the travel sector
and one of only a handful of accountancy firms in the UK which specialise in TOMS, a
niche and highly complicated area of tax.
What is TOMS?
The Tour Operators Margin Scheme (TOMS) compulsory
rules apply where ANY business buys in and sells travel
services, without material alteration, in their own name
and sells to a person or a business who consumes the
service.
In the UK, travel services include one or more of the
following:
•

Accommodation

•

Passenger transport

•

Hire of means of transport eg car hire

•

Trips or excursions

•

Services of tour guides

•

Use of special lounges at airports.

If you are a UK business under TOMS rules only the
margin (sales less direct costs) made on any EU travel
is subject to VAT. The margin on non-EU travel is zerorated.

How we have helped our clients
We advise on how TOMS affects your business and how
to keep the TOMS cost as low as possible. We are happy
to prepare your TOMS calculations or simply to review
your own calculations. We can advise you if you need
to correspond with HMRC and we can attend meetings
with HMRC to support you. Here are a few examples
of how we have helped our clients the years but we are
always happy to talk through your own situation:
•

We identified that a new client. offering coach tours
to the EU, could save c£200,000 VAT per year by
implementing a transport company. This scheme,
permitted by HMRC, lets tour operators remove the
margin on EU travel from the TOMS calculation,
thereby saving VAT at 20% on the margin. We
advised the client how to set up the transport
company and the arrangements which need to
be put in place and helped them throughout the
process. We assisted at an inspection by HMRC,
explaining the scheme and satisfying HMRC that
the scheme had been implemented correctly.

•

We took over an existing tour operator from
another advisor and set them up using Xero as their
accounting system. This simplified their accounting
significantly. We reviewed whether their supplies
were ‘in house’ or bought in and then set up their
TOMS calculation to cope with both ‘in house’ and
bought in supplies.

•

For a new client in the rent to rent sector previously
using normal VAT rules, we established that TOMS
applied rather than normal VAT rules (a contentious
issue in rent to rent which is a new area as far as
HMRC are concerned), agreed a large £100,000+
VAT repayment with HMRC and showed them how
to complete TOMS calculations in future.

Services we offer:
•
Comprehensive review of whether TOMS applies to
your business
•

Advice and assistance on setting up accounting
systems to comply with TOMS

•

Preparation of monthly/quarterly VAT Returns

•

Preparation of Annual TOMS calculation

•

Advice about the transport company scheme

•

Adhoc advice and assistance in relation to TOMS
and VAT treatment

•

General VAT advice

Our TOMS team
Our TOMS team is based in our Canterbury office and ideally placed to provide specialist advice to our
100+ clients within the travel industry across the UK.
In the travel sector, the VAT rules can be particularly complicated and frequently changing, working with
our VAT experts ensures that tour operators get their TOMS calculation right the first time.
.

Sue Rathmell
VAT Director and TOMS Specialist
E: sue.rathmell@mhllp.co.uk
T:01227 602305
Sue is an Indirect Tax specialist and Chartered Tax Adviser, with more than 25 years’ experience of VAT, Insurance Premium
Tax, excise and customs duties. She joined MHA MacIntyre Hudson in April 2017 and heads up the indirect tax services in the
Kent region. Sue spent five years as in-house Indirect Tax Manager at Saga plc. Before that Sue worked for Deloitte in London
and in Central Europe and initially she worked for HMRC.
With experience with tour operator Saga under her belt, Sue is a travel VAT specialist, helping tour operators understand the
Tour Operators’ Margin Scheme (known as TOMS) which calculates how much VAT is due on holidays. TOMS is also used in the
MICE (Meetings, Incentives, Conferences and Events) world as well as the serviced accommodation sector.

Martin Pooley
TOMS VAT Consultant
E: martin.pooley@mhllp.co.uk
T: 03330 100 220
Martin specialises in the Tour Operators’ Margin Scheme for VAT and joined the firm in 2019. He is passing on his TOMS
expertise to the VAT team in Kent led by Sue Rathmell.
Martin was previously an independent TOMS consultant for 27 years, acting for 500 operators over that time. Before that
he was a tax partner at KPMG after training with PwC in London.

Rebecca Bishop
TOMS Assistant Manager
E: rebecca.bishop@mhllp.co.uk
T: 03330 100 220
Rebecca is ACCA qualified and joined the firm in 2019, specialising in the Tour Operators’ Margin Scheme for VAT. She
previously work for eight years at a regional firm of accountants where she worked closely with a portfolio of clients in
various industries assisting with all aspects of running and managing their accounts functions, software requirements
and providing bespoke management reports. Rebecca is now using her accountancy and software experience to advise
clients on how TOMS impacts their accounting, their margins and the businesses.
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MHA MacIntyre Hudson trading as MacIntyre Hudson LLP is a member of MHA, an independent member of Baker Tilly International Ltd., the members
of which are separate and independent legal entities.

