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The south of England is home to worldclass
technology companies, and their success is vital if
the country is to continue to develop and sustain a
knowledge-based economy.
But what are the specific operational and strategic
issues which have an impact on their ability to grow
and achieve their potential? How is it possible
to build long-term value in a such a constantly
dynamic market?
Companies with market leadership credentials
as well as those with the ability to achieve that
position provide a barometer reading in a report
co-commissioned by MHA MacIntyre Hudson.
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WHEN YOU REALISE you have created
a “secret sauce” which promises to
resolve a growing problem and so could
well have mass market potential, life’s
bound to get a bit exciting. Darron Antill
certainly believes that’s what he has, in
the form of a patented, automated plugand-play platform that addresses the
growing security challenges of identity
and access management for devices.
Because the chief executive of Device
Authority points to predictions that
by 2020, a quarter of all identified
security breaches will involve the
Internet of Things; breaches that could
affect large-scale, security-sensitive
industrial, healthcare and transportation
environments.
“We are not talking about the consumer
end of the IoT, such as being able to
manage your central heating or put the
kettle on remotely,” he points out. “This is
about smart city initiatives, self-driving
cars and medical robots that carry out
operations. So having the right level of
security couldn’t be more important.”
Addressing such issues is not just a case
of preventing hacking, he points out,
but also of ensuring compliance with
national data protection regulations like
GDPR and HIPAA (the Health Insurance
Portability and Accountability Act) in
the US, which protects medical data.
Increasingly, he thinks, a lot of what

is now best practice will gradually
become enshrined in law through such
legislation.
“The Internet of Things will create a
scenario where many devices are talking
to each other and to various applications,
with no humans interacting with them,”
Antill explains. “Security is one thing and
device identity is another; how can you
trust the devices and ensure that they
are secure and that the right device talks
to the right application and that the
right data travels from the application
to the device and back?” asks Antill.
“You can’t trust the data if you can’t
trust the device, and existing IT security
doesn’t naturally roll over to the Internet
of Things. We have a solution that does
that at scale, that will be very relevant
as large companies try to figure out their
options for IoT security.”
And a related new solution could
solve some of the issues presented by
Blockchain, whose development runs
in parallel with the Internet of Things.
“You might have a private key that gives
access to the safe but how do you know
the right person has the key?” muses
Antill. “You know the keys are secure
but how do you know who is using
them? This could present us with whole
new opportunities and partners. We
plan to work with Blockchain-specific
platform suppliers and large enterprise
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companies which realise the importance
of Blockchain security, to tap into these
opportunities.”
While the corporate side of Device
Authority is based in the UK, there’s an
office in Boston and a technical centre
in Fremont, California. That location is
a plus, he says, since it’s the other side
of San Francisco Bay, close to Silicon
Valley; the cost of living is “marginally”
lower and there is less competition for
staff from the big tech companies, yet
there is still a “massive talent pool” to
choose from as the business grows.
The plan now is to grow the originally
UK-centric business geographically,
through creating a stronger foothold in
mainland Europe, then expanding into
other regions, such as Asia Pacific.
And, of course, by developing the North
American presence. The business was
previously known as Cryptosoft but it
changed its name in 2016 to Device
Authority after acquiring an American
device security company of that name.
“The beauty of this business is that we
have a global opportunity,” says Antill.
“But to be a global technology company,
you have to make it in North America;
it’s a massive market and the big
decisions get made there. The market is
going to grow really quickly so we need
to make sure we are in the right places

and have the right people. Of course we
will continue to improve the platform
and add more functionality and features
but it’s not so much about adding new
functions now as getting access to new
geographic markets.”
One of the barriers to the take-up of
the solution is lack of realisation about
the risks of the Internet of Things; on
the one hand, users expect security to
be already included, while designers of
platforms often add in security as an
afterthought. “There is still a long way
to go but it’s turning a corner as data
breaches are driving greater awareness
of the issues and policymakers have to
respond to that,” says Antill.
Another of his challenges is how to
continue the present easy and open
communication among the team as the
business grows. At the moment they
have regular conference calls where
the twenty staff on both sides of the
Atlantic can discuss priorities, news and
issues. “My fear is that as we scale and
have offices in Asia Pacific, Europe and
North America, the team-building thing
will become a challenge and we break
up the culture,” muses Antill.
“We
who
“We
who

need to attract the right people,
can add value quickly,” Antill says.
want people with broad shoulders
are able to do roles outside their
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job description and make an immense
contribution; people who put their heads
above the parapet and take on more
than their core job. So it’s very important
to create the right environment for such
people to feel engaged and to shine.”
Share options for all employees help with
that, with Antill believing everybody
should “share in the upside.”
“We
have
achieved
significant
milestones as a business,” he explains.
“We have nine patents, giving us unique
intellectual property, we have signed the
first contracts with customers, we have
active investors and we are in the process
of raising more capital and looking for
new strategic investment partners. We
are punching above our weight, we have
good brand reputation and we’re talking
to significant potential customers.”
Then there are the “fantastic” technology
alliances. “It’s about executing on the
vision now by building our ecosystem
with partnerships with organisations
which have the Internet of Things as
a strategic growth area: like Thales
eSecurity - who were not even on our
radar two years ago - and now AWS and
Microsoft.”
Device Authority are majority owned
by an AIM-listed investment company
which specialises in the Internet of

Things, and Antill expects them to look
for an exit at some point; remaining a
private company is an option though
he thinks a full stock market listing is
a possibility. “Having the right level of
investment is important for a technology
company because money always buys
options,” he says.
And he’s conscious that growth can lead
to internal congestion. “Some growing
technology businesses find it is now
taking far too long to do basic things
because they have taken on too much
corporate baggage and process,” says
Antill, “but we have to try to stay nimble
like a start-up, be open to dialogue and
be able to move quickly.”
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The growth of a technology firm is unlike anything else, and we have vast experience of supporting businesses in
the UK technology sector.
From an understanding of each client’s individual needs, our specialist technology sector team at MHA MacIntyre
Hudson enables companies to navigate the unique challenges they face.
We’re agile enough to support early in the lifecycle while offering scale as the business accelerates through to
growth. This includes providing coordinated global support via our international network wherever in the world you
do business.
We understand each technology company is different, with individual needs and growth strategies; we work as a
partner to support those ambitions.
From enterprise software to FinTech, from AI to blockchain technologies, and many other sub-sets of technology,
MHA MacIntyre Hudson provides strategic advice and accounting services to help innovative businesses achieve
their growth potential including:
•
•
•
•
•
•
•
•

Buy-side and sell-side advice through partial or full exit, to trade or private equity
Fundraising advice for fast-growing businesses
Complex revenue recognition
Maximising tax reliefs through investment schemes such as EIS and incentives such as R&D, Patent Box and
Capital Allowances
Location protection and recognition of Intellectual Property (IP)
Maximising the return on human capital through incentivising and retention ideas
Managing the risks associated with cross border trading and international operations
Controlling access to markets

Contact a specialist from our technology team to start a conversation:
For Audit & Assurance enquiries please contact:
Jason Mitchell, Partner
Jason.Mitchell@mhllp.co.uk
For Corporate Finance enquiries please contact:
Tallat Mahmood, Director
Tallat.Mahmood@mhllp.co.uk
For Corporate Recovery enquiries please contact
Mick Sanders, Partner
Mick.Sanders@mhllp.co.uk
We are also members of:

For Tax enquiries please contact:
Chris Denning, Partner
Chris.Denning@mhllp.co.uk
For Human Capital enquiries please contact:
Chris Blundell, Partner
Chris.Blundell@mhllp.co.uk

