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About MHA
MHA is a UK wide association of progressive and respected
accountancy and business advisory firms. Accountancy
firms are invited to join MHA only when they meet the
standards and culture of the organisation, which includes a
commitment to helping our clients to succeed by supporting
them above and beyond what might normally be expected
from an adviser.
Each MHA firm offers a broad range of services including accountancy, tax and
corporate finance, as well as sector specialisms. They work collaboratively under the
MHA banner when clients have multiple locations or specific national needs. MHA firms
are characterised by their strong regional reputation for providing outstanding
accountancy and business advice to entrepreneurial businesses.
With 50 nationwide offices MHA is able to balance national access and capability with
the local insight and perspective that individual member firms offer their clients. As well
as our national presence MHA is a member of Baker Tilly International, providing access
to a global network of trusted advisers.

Agriculture Services
Include:
Property transactions
Succession planning
Inheritance tax and trusts
Landed Estates
Diversification and VAT
Financial planning including
pension and investment advice
Benchmarking
Assistance with grants
Corporate finance and
refinancing
Strategic planning around
business structures and
competitiveness.
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Introduction
The agriculture sector extends beyond the bounds of business, it is a way
of life. In addition to facing the challenges and pressures faced by other
sectors, there are external, uncontrollable factors that are unique to
agricultural businesses.
MHA conducted a survey at the recent LAMMA 2016 show which identified the issues currently facing the
agricultural sector. This report builds on similar surveys carried out at Lamma and Cereals over the last
two years and is based on over 80 responses from farmers about their concerns for the coming year. The
findings will no doubt prove insightful, identifying the key expectations and concerns of those in the
agriculture sector as we move further away from the effects of the recession.
Key trends consistent with last years results include:
Continued desire for growth and diversification, but less optimism than in 2015.
A slight decrease in the number of those undertaking cooperative farming arrangements.
A growing concern about succession planning and handing down the business.
Continued confidence among respondents in approaching their accountant as their main source of
guidance and support.
At MHA our knowledge of the sector is second to none. We have significant years of experience of acting
for agricultural businesses of all sizes. Collectively, we act for over 1,600 agriculture clients. Our team of
specialists take the time to understand the challenges facing the sector and apply this understanding in
order to cater to the unique case of each client.
We would be delighted to assist you further. Please contact your local member firm if you would like to
discuss any of the issues raised in this report.

David Missen
Head of the MHA Agriculture Sector
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Optimism for growth
Unsurprisingly, the level of optimism is continuing the fall which was first identified last Spring, no doubt
reflecting both the general fall in commodity prices and the specific difficulties which we have seen over the
Basic Payment Scheme. Last year 23% of those surveyed anticipated moderate to high growth in the
sector: this year only 15% were anticipating even moderate growth while the number seeing no growth at
all rose from 39% to 47%.
Over the longer period since the first survey was carried out at Cereals in 2014 we have seen those
predicting a static future rise from 29% to 47% with a corresponding fall in those seeing at least moderate
growth. Interestingly the proportion predicting real doom, gloom and downsizing has remained very small at
around 23%. This does not really correspond with more general reports coming out of the industry –
perhaps we can conclude either that the farmers attending these national agricultural shows are those in
the higher profitability sectors or perhaps just those who felt a bit more optimistic on the day.
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Expansion
Compared with the growth predictions of last year’s survey at Lamma, this year saw a 14% reduction in
plans to expand, with only 35% intending to increase their acreage in the next 12 months. Further analysis
reveals that while there is a desire for growth, concerns about the availability of land and pricing continues
to be a restraint.

History has often shown that the link between farm profitability and the price of agricultural land is at best
tenuous. This continues to be the case in 2016, with land values remaining firm while farm commodity
prices have plummeted. Whilst this probably reflects the long term attitudes prevalent in the industry, it
offers little encouragement to those seeking to expand their acreage, who will probably only be able to do
so via shorter term tenancy or contracting arrangements where the circumstances are right and the land is
available.
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Diversification
Optimistically over half of respondents expressed
a desire to diversify. Clearly, as income from
mainstream crop production falls, farmers are
looking at their asset base to ensure that it is
more fully utilised and new income streams can
be brought into existence.
The 57% that plan to diversify identified a wide
range of areas they were looking to expand into.
Broadly they fell into these categories:
Renewables (10%)
Better use of existing property/business skill
resources (23%)
Different crops (13%)
Leisure and tourism (8%)
Retail and different markets (6%)

Most farming businesses will have a significant
resource of both capital (in the form of land) and
management skills and many will be able to
exploit an appropriate niche. However, as with
any new project, it is important to appraise the
financial aspects at an early stage, ensuring that
the time, land/buildings, money, markets and, not
least, enthusiasm are all available to make it
stack up. Sometimes the answer is to simply
make some of those components available for a
third party to utilise on a profit sharing basis.
Here at MHA we are always happy to discuss
and appraise plans and advise on the practical
and taxation consequences. We have a vast
experience in this area and can of course call on
the resources of our whole network when it
comes to finding someone who has dealt with a
similar enterprise elsewhere.
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Succession planning
Agriculture makes up the highest concentration of
family businesses passed on from one
generation to the next. Therefore, succession
planning is a vital consideration in securing your
future.
Failure to plan succession can result in the
decline of business performance.
Of those surveyed, 67% saw succession
planning as a concern for their business. Of
those, 18% felt succession planning is ‘of great
concern’ which is noticeably higher than last year
(11%) and shows that this is an area of growing
concern.

Key considerations for succession planning:
It is never too early to start.
It is normally best to keep the whole family
informed and avoid surprises.
Taxation is vitally important, but even here
don’t let the tax tail wag the commercial dog.
Involve the whole professional team from the
outset. It will be quicker and probably cheaper.
The current tax rules are quite benign.
Planning is not likely to become easier in
future.
Don’t put it off. It is not a problem that will go
away and the older you are the harder and
riskier it becomes.
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Farming Arrangements
Last year the majority of those participating in
cooperative farming arrangements were involved
in contracting.
The trend has decreased slightly, with 59% of
respondents undertaking contracting, a 7%
decrease compared with last year’s results. This
may reflect increasing competition in the market
and a recognition that contracting will not improve
profitability unless the price is right.
Farming arrangements can create advantages,
but, it is vital to give careful consideration to the
tax implications of undertaking these
arrangements.

Some essential points to bear in mind:
For whole farm contracting agreements it is
best to have a properly drawn up agreement
from the outset to avoid both practical and
taxation pitfalls.
It is essential that both parties meet regularly
to discuss the operations, and minute those
meetings.
Contracting isn't necessarily an ‘all or nothing’
option. Sometimes machinery sharing with
neighbours can be equally cost effective.
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Advice and support for the
sector
Encouragingly, in regards to seeking advice and support, the response remains consistent. The majority of
respondents turn to their accountant as their primary source of advice and support. This is of vital
importance because reliable financial advice is essential for the growth and future of your business.
Looking to the future, we now know that by 2018 most businesses will be required to submit financial
information to HMRC digitally, on a quarterly basis (and we strongly suspect that quarterly tax payments
will soon follow). More than ever, systems need to be in place to ensure that information can be extracted
promptly and accurately – and putting those systems in place (and ensuring they work) is going to be a
priority over the next two years.

www.mhauk.co.uk

8

Concluding Statement:
The agriculture sector is affected by unique and variable
factors, from the weather to the cost of land. These factors
can exert a strong influence on predictions for future
growth.
Specialist advice and support can prove essential in assisting with business growth and
ensuring your business is in the best possible position to take advantage of valuable
opportunities.
To discuss any of the issues raised in this report with one of our agricultural specialists in
your local area, or for any other queries you may have, please contact us via the
addresses overleaf.

info@mhauk.com
0207 429 4147

www.mhauk.co.uk

MHA Member
Firm Offices
Broomfield & Alexander
www.broomfield.co.uk
Cardiff (Head office)
Ty Derw
Lime Tree Court
Cardiff Gate International Business Park
Cardiff
CF23 8AB
Tel: 02920 549939

Larking Gowen
www.larkinggowen.co.uk
Norwich (Head office)
King Street House
15 Upper King Street
Norwich
NR3 1RB
Tel: 01603 624181

Monahans
www.monahans.co.uk
Swindon (Head office)
3842 Newport Street
Swindon
Wilts
SN1 3DR
Tel: 01793 818300

Additional offices: Newport & Swansea

Additional offices: Bungay, Colchester, Cromer,
Dereham, Diss, Fakenham, Holt & Ipswich

Additional offices: Bath, Chippenham,
Frome, Glastonbury & Trowbridge

Carpenter Box
www.carpenterbox.com
Worthing (Head office)
Amelia House
Crescent Road
Worthing, BN11 1QR
Tel: 01903 234 094

MHA MacIntyre Hudson
www.macintyrehudson.co.uk
London City
New Bridge Street House
3034 New Bridge Street
London EC4V 6BJ
Tel: 020 7429 4100

Additional offices: Gatwick

Additional Offices: Bedford, Birmingham,
Canterbury, Chelmsford, Folkestone,
High Wycombe, Leicester, North London,
Maidstone, Milton Keynes, Northampton,
Peterborough & Reading

Tait Walker
www.taitwalker.co.uk
Newcastle (Head office)
Bulman House
Regent Centre
Gosforth
Newcastle Upon Tyne
NE3 3LS
Tel: 0191 285 0321

Henderson Loggie
www.hlca.co.uk
Dundee (Head office)
The Vision Building
20 Greenmarket
Dundee
DD1 4QB
Tel: 01382 200 055
Additional offices: Aberdeen,
Edinburgh & Glasgow

Additional offices: Northumberland & Tees Valley

Moore and Smalley
www.mooreandsmalley.co.uk
Preston (Head Office)
Richard House
9 Winckley Square
Preston
Lancashire
PR1 3HP
Tel: 01772 821021
Additional offices: Blackpool,
Kendal, Kirkby Lonsdale, Lancaster,
Liverpool, Manchester, Nottingham
& Southport

MHA legal legend
MHA is the trading name of MHCA Limited, a company limited by guarantee, registered in England with registered number: 07261811.
Registered office: Moorgate House, 201 Silbury Boulevard, Milton Keynes, United Kingdom, MK9 1LZ. Professional services are provided by
individual member firms. No member firm has liability for the acts or omissions of any other member firm arising from or in connection with its
membership of MHA. Further information and links to the member firms can be found via our website www.mhauk.co.uk
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