FOCUS ON

Understanding
Finance
Workshops tailored to you

As a business leader it can be hard
to truly understand your businesses
finances in order to make the right
commercial decisions for your
organisation to grow. We can help.
In order to bridge the knowledge
gap, we have developed an
Understanding Finance workshop
offering personalised training on
your company accounts so that you
have all the facts and figures in order
to drive your business forward.
Background
A couple of years ago we were approached by a client
wanting advice. They were the second generation in a family
business and on the retirement of their father were taking
over responsibility for overseeing the finances. This was
new territory and even though they had been involved in
meetings where finances were discussed, they felt far from
confident in their abilities.
In response to their request we developed some training to
help them develop a sound understanding of their accounts.
Since then we have successfully repeated this training with
several clients of different sizes and sectors, all of whom
have given good feedback.

Run over two sessions, each lasting two hours, we look at
the fundamentals of sets of accounts, explaining clearly
what they tell you and how they can be best used.
We start with the profit and loss account (P&L) looking at
what is included plus some key ratios, an understanding
of which will enhance your chances of boosting your
profitability and avoiding running out of cash.
We then look at the balance sheet, exploring how this
differs from the P&L and again considering what key ratios
you should be looking at.
We also cover cash flow forecasts, explaining how they
differ from P&L’s and stressing their importance in ensuring
you can pay your liabilities as they fall due.
Finally, we look at some of the differences in the way the
same items are treated for producing sets of accounts and
the way they are treated for calculating the tax you owe.

Benefits

Contact us

The main benefit of this personalised training workshop is
that we use your own accounts and explain how they have
been built up. This means you can easily understand what
the figures mean and relate them to how your business
operates. Being personalised also means we can go at a
pace that suits you, slowing down for areas you find tricky
and speeding up where you are confident.

If you would like more details about our Understanding
Finance workshops, please contact either Mandy MacKinnon
or your local MHA MacIntyre Hudson office.

The workshop is run by Mandy MacKinnon, a founder
member of our Business Strategy Group, who is also a
qualified chartered accountant and experienced trainer.
Workshops can take place at a location to suit you.

Mandy MacKinnon

Business Solutions Manager
E: mandy.mackinnon@mhllp.co.uk
T: +44 (0)1733 568491

Costs
The cost of this training is £500, no matter how many
individuals join the workshop.

About MHA MacIntyre Hudson
MHA MacIntyre Hudson is a Top 20 firm of
chartered accountants, tax and business
advisers with offices across the UK.

We are a founder member of MHA, a national
association of independent accountants and
business advisers.

With roots in the owner managed and family
business community, we have evolved
advising the vital SME sector.

MHA MacIntyre Hudson’s family clients range
from family livestock and arable farms to
large commercial premises.

Our approach is always personal and in an
ever changing world, our support is constant.

A Member of

MHA

Visit our website:
www.macintyrehudson.co.uk
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