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About MHA
MHA is a UK wide association of progressive
and respected accountancy and business
advisory firms. Each MHA member firm offers a
broad range of services including accountancy,
tax and corporate finance as well as sector
specialisms.
MHA member firms are characterised by their strong regional reputation for providing
outstanding accountancy and business advice. With 50 nationwide offices, MHA is able
to balance national access and capability with the local insight and perspective which
individual member firms offer their clients.
The charity sector is a rapidly changing landscape bound by more regulatory and
compliance requirements than most. Collectively MHA members are able to draw from
the experience of over 1600 clients in the sector and over 25 charity accounting
diplomas. Our award winning teams of charity advisers have the experience and
expertise to fully understand the complex and regulatory accounting needs of your
organisation.

Charity and Not for Profit
Services Include:
• Audit (internal and external)
• Bespoke training
• Business planning
• Charity registration
• Financial statements audit
• Formation of subsidiary companies
• Governance reviews
• Internal control procedures
• Maximising Gift Aid income
• Merger and demerger advice
• Preparation of accounts
• Payroll
• Risk management
• Tax planning and compliance
• VAT

www.mhauk.co.uk
www.mhauk.co.uk

1

Introduction
Welcome to the MHA 10 issues facing the Charity
and Not for Profit (NfP) Sector Report.
It has been another interesting year for the
Not for Profit (NfP) Sector, although interest
may not be the right word and some may
feel a rollercoaster ride more appropriate.
During the year we have seen charities
achieve amazing things and deal with the
pace of change in regulation and funding
whilst maintaining the delivery of their core
objectives. Unfortunately we have also
seen significant failure in the sector,
particularly in the areas of fundraising,
governance and trustees. The sector will
need to work hard to regain public
confidence and demonstrate that stand
alone high profile cases are not the
standard, and that overall the sector is
significantly achieving its aims and
objectives, despite the financial challenges
most face.

We hope that the areas we have focused on
will provide guidance and support, allowing
you to concentrate on the objectives of your
organisation. Our specialist advisors to the
NfP sector are able to draw on a vast wealth
of experience and expertise encompassing
the full range of NfP organisations including
charities, social enterprises, education,
housing and public sector.
If you have any questions about any of the
issues raised in this report or would like to
discuss your accounting needs with one of
our sector specialists, please do not
hesitate to contact your local MHA member
firm.

Governance
1. Governing Documents
2. Board of Trustees 
The Perfect Situation?
3. Risk Management Best
Practice
4. Annual Return and Internal
Controls

Income
5. Fundraising – VAT and
Tax Implications and
Social Investment
6. Gift Aid Declaration

The sector is dealing with continued
challenges from numerous directions.
Changing legislation is placing a cost
burden onto organisations already
struggling with funding issues. Governance
continues to be key in maintaining and
developing a successful organisation;
being alive to taxation issues has become
imperative and the charity regulators
(Charity Commission and the Office of the
Scottish Charity Regulator (OSCR)) are
adopting a more rigorous approach.
We have created this document to offer
guidance and support to Finance teams,
Trustees and Senior Management teams
across a number of relevant and timely
issues for those in the NfP sector.

The 10 Current Issues

Costs
7. Business Rates Relief and
the Risks
8. Key Management
Personnel

Strategic
Sarah Case, FCA DChA
Head of the MHA Not for Profit
Sector

9. Collaborative Working or
a Full Merger?
10. Acquisition and Disposal of
Property

The individual firms within MHA deal with
hundreds of these issues on a regular
basis, all specific to the charitable sector,
and we’ve tried to focus on 10 issues that
are raised regularly by our client base of
over 1600 charity and NfP organisations.
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1. Governing Documents
A charity’s governing document is quite possibly the most important
document it will have – which makes it crucial that this document is
carefully thought through in the first place, and then reviewed and kept
up to date over time. Essentially, the governing document is the
“rulebook” by which the trustees must run a charity.
The form that the governing document takes will vary depending upon the type of your charity. For
example, unincorporated charities are likely to have a constitution, while incorporated charities
will have a memorandum and articles of association, and a trust might have a trust deed or will.
However, no matter what type of charity you are, and therefore what governing document you use,
there are certain things that must always be dealt with.

Steve Fraser, FCA DChA
MHA member firm  Monahans

What you must include in your governing document:
Name – your charity’s name, and, if appropriate, any power to amend the name.
Objects – the aim of this part of the document is to set out the purpose of your charity.
Getting the objects right is very important. Some more details on how to go about doing
this are set out later in this article.
Powers – this part deals with what the trustees can do to carry out the charity’s
purposes. These might include, for example, raising funds, borrowing money, or buying
and selling property.
Trustees – there are several points that need to be covered in connection with trustees.
At a minimum, thought needs to be given to how many there should be, how they are
appointed, how long they can hold office, and whether or not they can be reappointed.
Meetings – how many meetings are needed, who chairs them, how they are arranged
and how votes are counted and recorded are amongst the things which need to be
considered.
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Membership – if your charity is to have members, then
consideration needs to be given to who can be a member,
any age restrictions, how membership meetings are
called, and how memberships might be terminated.

Dissolution – this will deal with when the charity can or
should be closed, and what will happen to its assets. The
latter point in particular needs to be given consideration
as the assets can only be used for charitable purposes.

Financial – the way in which the charity will meet its legal
accounting requirements needs to be dealt with, along
with matters such as who controls the bank account and
other internal financial controls. If there is a nonstatutory
audit requirement, then this may also be mentioned.

Land and property – depending upon your charity, it may
be appropriate to consider how land and property will be
held. This is particularly relevant for unincorporated
charities.

Trustee benefit – trustees cannot benefit from the charity
without the approval of the Charity Commission, or unless
it is authorised by the governing document. This is an
area that needs to be given careful consideration.
Amendments – it is worth considering from the outset
how future amendments to the governing document might
be dealt with, how they are agreed, recorded and
implemented, and which changes might need the prior
approval of the Charity Commission.

Investments – if the holding of investments is likely, then
give some consideration to how and when investments
can be made.
Disagreements – while this is often difficult to think about
at the beginning, some thought should be given to how
disputes and disagreements between the charity and its
members, trustees and beneficiaries should be managed
and dealt with.

Your charity’s objects
The way in which your governing document sets out the charity’s
objects, or purposes, must make it clear what the charity does, what
the charitable purposes are, and why it’s for the public benefit. The
purposes must fit within one of those prescribed by the Charities
Act.
A clearly written objects clause will:
Assist the Charity Commission in deciding whether or not your
organisation is a charity.
Aid HMRC in determining your tax status.
Ensure that trustees and others understand exactly what
you’re about.
Help those both supporting and benefiting from your charity.
From a legal point of view, you must run your charity in a way that’s
consistent with and in support of its purposes. Before setting out to
prepare the wording of your purposes, some good tips to bear in
mind are:
Remember that the words you use are important – you can’t say
one thing and then do another.
Be clear on what you mean – if you’re not, then it may not be
clear to the Charity Commission and others either.

When considering your purposes, you should always make it clear:
what your charity is set up to achieve, and what you expect the
outcomes to be;
how you will achieve those outcomes;
who will benefit from those outcomes; and
where the benefits will extend to.
For example:
For the public benefit, the relief and assistance of people in need
(what) in any part of the world (where) who are the victims of war or
natural disaster (who) by supplying them with medical aid (how).

What next?
Once drafted, for all types of charities, the trustees should meet to:
discuss and agree the draft governing document;
agree to start using the document;
sign and date a typed copy of the document; and
record what was agreed in the minutes of the meeting.

Be precise, and use plain, simple language.
Explain any unusual words or phrases, or those that could have
more than one meaning.
Include all of your purposes, if you have more than one.
Include the words “for the public benefit”.
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For an incorporated charity, the governing document will form part of the memorandum and articles of association which will need to be
filed with Companies House. Similarly, a Charitable Incorporated Organisation (CIO) will register the document as part of its constitution
with the Charity Commission. A charitable trust should have the document witnessed by an independent person.
Once in use, the governing document should be reviewed generally on a regular basis, and should be referred to whenever an activity is
considered. For example, before applying for a contract to deliver services in a certain area, check that your purposes allows you to do so.
If changes are identified as being needed, then the proper procedures must be followed. As noted above, how amendments are to be
dealt with should form part of your governing document. There will also be the legal side of things to deal with  for example, once the
changes are adopted, an incorporated charity will need to update its memorandum and articles of association and file them with
Companies House.
Some changes may need to be approved by the Charity Commission. While there is guidance available on the Charity Commission
website, this is an area where professional assistance might be required.

Conclusion
The governing document of any charity is a vital document, which needs careful consideration in both its initial preparation, and in
reviewing it regularly. It should be a document that works for your charity, not one that is forgotten about and left to gather dust. The
Charity Commission has recently reminded all trustees and charities of the importance of their governing document, and the need for
it to be given proper consideration at all times.
The importance to a charity, and indeed to its trustees, of the governing document should be all too clear from the points it needs to
cover. Therefore, it is important to get it right. The Charity Commission have a series of excellent templates and model governing
documents available from their website, which are well worth your consideration, whether you are starting from scratch or reviewing
an existing document.
Some national organisations also have templates for governing documents, and again a list of these can be found on the Charity
Commission website. However, no matter how much help is available through resources such as the Charity Commission, trustees
should always consider whether legal or other professional advice is needed.

www.gov.uk/government/organisations/charitycommission

How can we help?
For more information about how we can help please contact your MHA member firm.
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2. Board of Trustees – The Perfect
Situation?
Many years ago I came across a rhyme which began:
A committee of one gets things done…
It continued through the numbers until it culminated in:
A committee of ten convenes again!

Helen Blundell, FCA DChA
MHA member firm  MHA MacIntyre Hudson

With the high profile collapse of Kids Company, the role of the board of
trustees is back in the spotlight. One of the fundamentals of being able
to deliver good governance is having a board composition which works
for the organisation. So what is the perfect formula? Is there one?
I am not convinced that there is a perfect formula, as what is appropriate
for one organisation might not be appropriate or even practical for
another organisation. However, by looking at some real (anonymised)
examples, perhaps we can consider some of the relevant principles in
working towards that perfect formula.
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Example 1
All Together Foundation has a board of trustees of up to 12 members. Each trustee is appointed for a two year term and those
appointments are made at the same time. The trustees can stand for a further two year term.
Observations
A two year term is actually quite short when it comes to (a) understanding the organisation and how it works and (b) planning
strategically. It is much more common to find a three year term of appointment.
The other point in this scenario is the fact that there is no rotation of retirements so that the whole board is appointed at the same
time. This is very challenging in terms of retaining the organisational history of decision making and can result in the same issues
being revisited every few years by a new committee.
A cap on the number of times a trustee can stand for reappointment without being required to take a break can be quite helpful in
terms of ensuring new ideas and reinvigoration, not to mention giving trustees the necessary opportunity to step back for a while.

Example 2
We Make Grants Charitable Trust has a board of just four trustees, all of whom are from the same family. There is no fixed term
of appointment.
Observations
In the context of a grant making trust, it is generally much easier to have a small core of trustees. Because all of the trustees are
drawn from the same family it can be easy to have less formal meetings. However, in order to ensure that the trustees can
demonstrate the fulfillment of their legal obligations as trustees, it is really important that there is a formality to recording the
decisions made as a Trust and any relevant consideration of matters in reaching those decisions.
Conflicts of interest are very high on the Charity Commission’s assessment of risk and where all of the trustees are connected it is
important that there is a clear framework for managing these conflicts.

Example 3
Founder’s Baby Charity has a board of trustees of not less than three but with no maximum number. Currently it has a board
of four trustees including the founder. There is no fixed term of service.
Observations
When the Founder of the charity serves on the board this can create its own microdynamic. It is important in this case to ensure
that there is a sufficiently broad and robust board so as not to turn into the ‘rubber stamp’ board. All of the trustees have joint
and several responsibilities and accountability for the actions of the charity and cannot disassociate themselves from the
founder when it suits.
A minimum of three trustees is a commonly accepted place to begin and this is reflected in the Charity Commission model
documents. It ensures that there has to be a majority in decision making and should avoid deadlock of one against one or
completely unilateral decision making by one individual.
It is helpful to have a maximum term of service (who wants to pick up the mantle of treasurer when the previous treasurer has
served 20 years?) however; in the context of a ‘founder’ charity it can be difficult for that individual to relinquish their role.
Depending on the personality and the nature of the charity’s activities, this founder trustee position can be a double edged
sword. It can mean that the profile and energy of the charity is maintained but can equally mean that it can be difficult to take
challenging decisions when the issue is so close to the heart of the founder.
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Example 4
Our Favourite Hobby Association has several local branches and the board of trustees comprises of two representatives from
each of the branches as well as appointed offices of Chair, Treasurer and Secretary.
Observations
The composition of this board brings a number of challenges. Firstly, the trustees number is around 14 when all posts are filled.
There is the challenge of filling these posts in the first place as branch representatives are committing their energy first to the
branch and then to the charity as a whole. Decision making and moving forward ideas can also be difficult as the numbers
involved can mean less commitment to regular attendance (‘I won’t be missed’) and needing to recap at each meeting or a
difficulty in reaching consensus.
It is also common for appointed ‘representatives’ (either in this context or for example a Local Authority appointed representative)
to believe that their role is to secure the interests of the body they represent.
This is not the case at all. Under charity law the trustees have a legal duty to act in the best interests of the charity and not either
personal or third party bodies.

Taking each of these examples, it is easy to see there is no ‘one size fits all’ position, but
there are a number of good principles:
Have a minimum of three trustees.
Don’t have too large a board as this can hamper actions.
Keep minutes of all meetings, in particular key decision making (the decision and the basis of the decision).
Consider having a maximum term for trustees.
Rotation of appointments rather than all appointments at the same time.
Clear framework for managing conflicts of interest.
In the context of the principles of a charity it is not helpful to be the ‘committee of one’ getting things done but neither does the
‘committee of ten’ convening again achieve anything.
Your circumstances, purposes and mode of operation may lend itself more to one structure than another. You should remember that
the role of trustee can be extremely rewarding but you and your fellow trustees are accountable individually and jointly for the
decision of the board. The perfect situation must therefore be a structure which enables you to meet your legal duties and function as
a unit.

How can we help?
For more information about our governance reviews please contact your MHA member firm.
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3. Risk Management Best Practice
Charities manage risks all the time – it’s a fundamental part of
operating in the sector. What other type of organisation
consistently sets out to work with beneficiaries who are often in
challenging and marginalised circumstances, against a
backdrop of unpredictable funding sources, shifting political and
social priorities, and – sometimes  adverse public opinion?

Sally Knight, FCA DChA
MHA member firm  MHA MacIntyre Hudson

We have been used to the idea of identifying risks, and considering the systems
which help to manage those risks, for some time – indeed, the requirement to
specifically report on this in the Trustees’ Report was introduced in the Charities
Statement of Recommended Practice 15 years ago. I remember how many of us
created risk registers to prove there was an identifiable process, although I also saw
a number of those get consigned to a bottom drawer until the auditor visited the
following year!
In my view, the process of risk identification and management should be a positive,
dynamic and enlightening experience, particularly when set in the context of the
charity’s overall strategy. Risk is all about the factors that will prevent the charity from
achieving its objectives – either due to negative things happening, or opportunities
not being spotted or fully exploited. Risk management should invoke discussions
about the charity’s risk policy, including its “attitude” and “tolerance” to risk, which of
course may vary over time and according to which activity is being considered. I
admire charities which feel empowered to take “more” risk – perhaps by venturing
into areas with more challenging circumstances, or by trying new ways of working, by
virtue of the fact that they are more informed about the possible impact and
probability of that action.

www.mhauk.co.uk
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The other aspect of risk management is, of course, ensuring
that there are effective and appropriate controls and systems in
place to manage those risks. The challenge here is to ensure
that these are proportionate to the risk they are intended to
address – robust and fit for purpose, but not overrestrictive or
an unnecessary drain on resources. A challenge for Trustees
– who are, after all, responsible for overseeing the overall
internal control framework of the charity – is to ensure that the
controls are working properly and as expected. How do
Trustees get the assurances they need? This can be difficult
given that they are not always involved in the day to day
operations of the charity.
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Trustees may decide to instigate monitoring processes
internally, or commission independent external reviews – on
an ad hoc or more consistent basis, including through the
delivery of a formal internal audit service. The scope, focus,
remit and cost of this will depend on the nature and size of the
charity and is therefore entirely flexible, much more so than the
statutory external audit process. Ensuring that you can provide
a positive response to the question of internal controls is all the
more important given the new requirement for charities to
report on this in their Annual Return.

We work with charities and other not for profit organisations to
help determine their “Board Assurance Framework” –
effectively the linking of internal policies, systems, controls and
procedures which should ensure that processes are operating
effectively and as expected and that risks are being managed
effectively in the context of the organisation’s strategic
objectives.

How can we help?
All MHA firms can offer specific assistance to help you to ensure that your charity’s systems are up to
scratch, and that risks are identified and managed, including risk management and internal audit services.
The other specific areas of risk which should be examined periodically include governance, tax, finance
function effectiveness, financial reporting, and financial management.
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4. Annual Return and Internal Controls
Do we need an MOT test every year?
The Charity Commission is not a government department like the
Ministry of Transport (MOT), but it still wants you to undertake an
annual roadworthiness check to ensure your charity is safe to
operate. I am referring to an Annual Return question on financial
controls, which was new for 2015.

Sudhir Singh, FCA DChA
MHA member firm  MHA MacIntyre Hudson

In summer 2014, the Commission
undertook a consultation to consider
revisions to the online Annual Return
that is required to be completed by all
registered charities with income greater
than £10,000 and all Charitable
Incorporated Organisations (CIOs).
Some of the changes proposed were in
response to National Audit Office (NAO)
demands, and after sectorwide criticism
the Commission announced in its
consultation analysis that some of the
more controversial changes were being
dropped. In March 2015 details of the
new Annual Return were released, and
you can find them here:

The Annual Return is an online form that
includes key information about the
charity, including details of its operations
and finances. There are also questions
on specific activities and key policies.
One of the new requirements is that
charities have to confirm whether or not
they have reviewed their financial
controls during the period being
reported. Whilst this may seem an
innocuous question, there are several
queries that boards are likely to ask.

www.gov.uk/prepareacharity
annualreturn
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Queries that boards are likely to ask:

Will our response be known publicly?

Should the review be undertaken every
year?

The Commission has stated that this question will “alert charities
to good practice and improve the transparency and
accountability of charities”. Since the Annual Return is a private
document between the charity and the Commission, the answer
to the question will not be known to the public. Given that a
response has to be provided, charities making a negative reply
only need to be concerned if they fear regulatory intervention.
Whether this would happen in a single instance is debatable if
no other known issues exist. However, repeated “No’s” clearly
may cause the Commission to have concerns. Incidentally, if you
answer “Yes”, why not mention this in your Trustees Annual
Report – which is publically available.

Yes, to meet good practice requirements, but you must ensure it
is proportionate and has value. Other things being equal, using
the same review approach every year is unlikely to flush out new
concerns. So try alternative approaches – rather than
considering the controls that exist, start by identifying the risks
that need to be controlled; perhaps brainstorm with your finance
team areas where the charity may be at greatest risk; or use an
independent reviewer or peer to challenge received wisdom
concerning controls' adequacy.

What is meant by a “review”?

Doesn’t my statutory auditor or
independent examiner review our financial
controls anyway?

No guidance is provided on this term, however the Commission
points to its publication CC8, Internal Financial Controls for
Charities, as providing legal and best practice. CC8 is
accompanied by a nine page self assessment checklist that itself
encourages charities to undertake a review at least once a year.
The inference is that completing the checklist will fulfil the
purposes of a review.
It should be noted that CC8 has existed for many years, and
charities have found it to be a very helpful tool. So arguably the
Commission is not asking charities to do anything new.
However, whilst the checklist will be undeniably appropriate for
many charities, depending on individual circumstances it could
be either onerous or inadequate. So consider carefully if you are
operating in a changing environment, what significant risks are
being highlighted by your risk management processes, and
what other assurance you have of the adequacy of financial
controls.

What is meant by “financial controls”?
Definitions of internal control always refer to their role in the
achievement of organisational objectives and ensuring
regulatory compliance. Certainly, financial controls do not only
address operational financial procedures. CC8 refers to controls
over financial management, reporting and governance. Hence
the scope of the review goes beyond operational processes and
affects trustees’ responsibilities as well.

Well – yes and no. The review of controls they undertake is
primarily done in order to help support the scrutiny process and
the resultant report, and it is not specifically designed to review
the completeness and effectiveness of internal financial controls.
So it may contribute to financial reassurance, but it is not all you
should do.

We have an internal audit, so surely we
don’t need to do anything more?
If the auditor specifically considers the charity’s key financial
controls, then this may be sufficient. However, increasingly the
scope of internal audits focuses on strategic risks, or only
considers financial controls periodically. Certainly, internal audit
should contribute to board assurance.

Does the Board need to review the actual
Return?
Not necessarily, but bear in mind the Return includes a
declaration that relevant parts have “been brought to the
attention of the charity trustees, who have individually verified
this and given their informed express consent to this
submission”.
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Is there anything else we need to do?
A review without resultant action is pointless. Where the review unearths concerns or weaknesses, make sure you take timely and
robust remedial action, as there are charities that have not done so, to great cost.

Conclusion
Fraud and mismanagement can happen in any charity, so an annual process to review financial controls will help you guard against
such woes, and enable you to address this new Annual Return question positively, ensuring you are fit to travel forward as an
organisation.

How can we help?
For more information about how we can help you with your annual review, please contact your MHA
member firm.
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5. Fundraising – VAT and Tax
Implications and Social Investment
Charities and social enterprises continue to face difficult times with
increased demand for their services and heavy cuts to government
funding. As a result, more charities are seeking to adapt their
services and operating models and explore alternative sources of
finance. These range from widening their fundraising activities to
exploring social investment. Against this backdrop, charities must
consider the related tax implications and opportunities arising as a
result of the changing environment.

Simon Brown, ACA DChA
MHA member firm  Tait Walker

Fundraising
Whilst charities have been generating funds through fundraising for centuries, the variety
of fundraising opportunities available has never been so diverse. As the ’market’ for
fundraising has expanded, so have the contractual arrangements for fundraising
between charities, donors and forprofit third parties. Whilst fundraising teams have
adapted to these changes, consideration is not always given to the VAT, Corporation Tax
and Gift Aid issues arising as a result of the new or increased activities or the changed
contractual terms. Unfortunately, there is no ‘one answer fits all’ as the tax implications
differ depending upon the exact situation.
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To demonstrate this point, set out below are the potential tax implications of two common
fundraising activities:
1. Raising sponsorship through overseas challenges or UK
challenges e.g. Trek Kilimanjaro.
The key issue with challenge events arises when a charity
contracts directly with the participant and sets a registration
fee and/or a minimum amount of sponsorship which must be
achieved to enable the participant to take part. Setting a
registration fee and/or a minimum sponsorship is similar to
specifying an entry fee for which the charity is providing a
service in return. As a result, the following issues must be
considered:
The minimum sponsorship is subject to VAT (if the charity
is registered for VAT or as a result of the challenge now
exceeds the VAT threshold).

2. Allowing third parties to use the charity’s name and logo
to encourage people to either recycle goods or buy
products.
The tax implications depend on the precise terms of the
agreement. However at a high level:
Where a charity grants the right to another party to use
the charity’s name and logo in return for a payment, the
charity is making a taxable supply for VAT purposes.
Regarding Corporation Tax, the treatment depends on a
number of factors including when the logo came into
existence, and whether the charity is carrying out
activities in return for the income.

Where challenges include more than two nights’
accommodation, the Tour Operator’s Margin Scheme
(TOMS) rules may also apply.
The minimum sponsorship income is non primary purpose
(NPP) income for Corporation Tax purposes, and is
therefore potentially taxable (depending on whether the
charities NPP activities are profitable overall, and the NPP
income exceeds the small trading exemption).
Sponsorship raised in excess of the minimum
sponsorship is a pure donation and is outside the scope
of VAT as well as being exempt from Corporation Tax.

Through the two examples above, we have highlighted the need for charity finance and fundraising teams to work closely together to
ensure timely VAT registration, the correct charging/recovery of VAT, and the identification and monitoring of NPP activities for
Corporation Tax purposes. By working through the tax implications of each activity and seeking professional advice, charities can put
appropriate structures, contracts, and wording for participant information packs in place to ensure tax compliance and avoid costly
errors.
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Social Investment Tax Relief (SITR)
Since 2010 the UK government has been developing policies
for social investment. Between 2010 and 2015 the government
created Big Society Capital (the world’s first social investment
bank), established a Centre for Social Impact Bonds, made
more than £70m available to the third sector through
investment readiness funds and introduced Social Investment
Tax Relief. Through these actions it is clear that the UK
government is committed to making it easier for charities and
other social enterprises to access funding through social
investment.

Due to EU rules around State Aid, currently individual social
enterprises can only raise €344,827 (about £250k) over three
years under SITR. This limits the usefulness of the scheme, so
the UK government has applied for EU clearance to increase the
limit to £5m per year and £15m in total.

Social investment can be described as finance provided by
people and institutions that are willing to invest for both
financial returns and social impact. It can range from seeking
investment from funds such as the North East Social
Investment Fund to individuals making loans to social
enterprises.

There are a number of other conditions which must be met by
both the social enterprise and the investor. However, Advance
Assurance can be sought from HMRC that a charity or social
enterprise would qualify for SITR, giving potential investors
certainty over the availability of the tax relief in respect of the
social enterprise meeting the relevant conditions.

Whilst social investment is intended to operate alongside
traditional funding from donations, grants and contracts, it
represents both an opportunity and a huge shift in funding
policy for many charities. A recent survey by ACEVO (’What do
charity leaders think about social investment’) found that
although 76% of the charities had never taken out a loan, 44%
felt that repayable finance could be beneficial for their charity,
with larger organisations tending to be more positive.

The introduction of SITR, alongside other UK government
policies appears to mark a shift in the range of funding structures
available to social enterprises. This offers charities both
opportunities and uncertainties due to the changing environment.

Conversely, individual investors can invest up to £1m and can
invest in more than one social enterprise. Each investment must
be held for at least three years by the investor, giving the social
enterprise shortmedium term stability.

To help incentivise individuals to make social investments, the
UK government has introduced Social Investment Tax Relief
(SITR). The benefit to the investor is that 30% of the cost of
their investment can be deducted from their tax liability, plus if
the individual has a capital gain, the Capital Gains Tax (CGT)
can be deferred using SITR. What’s more, given that many
charities don’t have share capital, unlike other investment tax
incentives, SITR can be claimed on debt instruments including
simple loans. Although, the debt must be unsecured and
subordinated with no more than a reasonable rate of return,
this means that not only could the investor get a tax saving,
they could also get their loan repaid plus interest.

How can we help?
If you would like to understand more about fundraising and the tax and VAT implications, or how
your charity can use SITR to raise funds, please contact your local MHA firm.
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6. Gift Aid Declaration
In the autumn last year, HMRC published a new model of Gift Aid
declarations for single and multiple donations, amid concerns
that Gift Aid is being overclaimed ‘carelessly’ when the relief is not
actually due. But what might the changes mean to those charities
where Gift Aid is an important part of their fundraising efforts?

Eileen Houghton, DChA
MHA member firm  Carpenter Box

From 5 April 2016, charities are required to
update the declarations they use to reflect
the new requirements and also ensure that
the declarations they hold are valid. The
new mandatory statement reads:
“I am a UK taxpayer and understand that if I
pay less Income Tax and/or Capital Gains
Tax in the current tax year than the amount
of Gift Aid claimed on all my donations it is
my responsibility to pay any difference.”
While HMRC was continuing to accept
declarations using the old model until 5
April 2016, any made under the former
model after this deadline will be
considered invalid by HMRC, and Gift Aid
claims rejected. However, charities will not
be required to update existing enduring
declarations as these will remain valid.

Charities may have thought that this is a
minor housekeeping issue, but it has the
potential to negatively impact on
donations at a time when fundraising is
feeling the effects of other negative press.
This new wording could act as a red light
to any donor that has previously ticked a
box with cursory thought. It explicitly states
that if a person pays insufficient tax, the
responsibility for any shortfall lies with
them and not with the charity. The donor
will inevitably think twice about their tax
position, and, more significantly, could
question whether they would be willing to
sign an open ended declaration if their
income fluctuates. How many people ever
stop and think whether they should cancel
Gift Aid declarations that they have made
to charities?
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Charities need to consider whether, in future, all donors should
make annual declarations so that the potential for any claims is
minimised and donors do not become disgruntled. There is an
obvious administration cost involved with annual declarations
and charities could start to give greater consideration
to the use of email and enhancing their database information
to ensure the process is as efficient as possible.
Charities looking to draft their own declaration should be wary
as, if their explanation of the tax required to cover the Gift Aid is
deemed insufficient, the declaration will be invalid and the
charity may be found liable for any tax shortfall instead.
Charities can reclaim tax from HMRC on the 'gross' equivalent
of donations, their value before tax was deducted at the basic
rate, currently 20%. You can work out the amount of tax you
can reclaim by dividing the amount donated by four. This
means that for every £1 donated, you can claim an extra 25
pence.
If a donor is a higher or additional rate taxpayer, they too can
benefit from tax relief as they can claim relief equal to the
difference between the higher rate of tax at 40% or 45% and
the basic rate of tax at 20% on the total value of the donation 
a total of 20% and/or 25%. So if £1 was donated, the 'grossed
up' donation would be £1.25 and a donor liable at the 40% tax
rate could claim relief of 25 pence (20% of £1.25).
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Benefits to donors
A basic principle underlying Gift Aid is that the gift should be
freely given with nothing substantial provided in return.
However, your charity can give donors modest tokens of
appreciation but there are limits on their value:

Amount of donation

Maximum value of benefits

£0  £100

25% of the donation

£101  £1,000

£25

£1,001+ (post 4 April 2011)

5% of the donation up to a
maximum of £2,500

The way in which the benefit value for individual donors is
calculated can be tricky, so do seek advice from your
professional advisor if you would like help with this.

Payments that qualify for Gift Aid
Gift Aid is only available for monetary donations subject to very
few specific exceptions.
Payments that don’t qualify include:
Donations of money from a company.
A loan made to your charity which is later waived by the
individual.
Any gifts which have conditions attached e.g. that the
money must be repaid, or that the charity must buy goods or
services from the donor.
Payments in return for something e.g. admission to a
concert, for a raffle ticket or as an entrance fee for an event.

How can we help?
If you would like a Gift Aid audit or any information or assistance, please contact your local MHA
firm.
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7. Business Rates Relief and the Risks
Business rates is a devolved matter in the UK. In Scotland, rates are set,
pooled and distributed by the Scottish Executive. Business rates in
Wales have been fully devolved to the Welsh Executive since April
2015. The article below describes the position on England only.

The value of business rates relief

Giles Kerkham, FCA
DChA
MHA member firm  Larking Gowen

Why do you persist with the regulatory burden, administrative cost and hassle of running as a
charity? One very good reason is the tax reliefs available. Gift Aid of course is a wellknown
motivator for giving to charities. It is however perhaps less wellknown that the most valuable tax
relief to charities is for business rates.
As shown in the table below, business rates relief to charities was worth a total of £1,690 million
for England in 2014/15.

Tax reliefs to charities 2014/15
Tax relief

£ million

%

Nondomestic rates

1,690

49.5

Tax repayments
(including Gift Aid)

1,210

35.7

GA Small Donations
Scheme

21

0.6

SDLT

190

5.5

VAT

300

8.7

Total

3,411

100
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Charitable rates relief has historically had relatively little
attention. But it is now under the spotlight because of a range
of factors including the impact of Austerity on both council
budgets and charity income and changes in the way that the
tax is charged and collected.

What could put your rates relief at risk?
We believe that charities should be aware of the risks to their
rates relief so they can manage them accordingly. To recap on
the two main types of relief and how they work:
1) Mandatory relief  at 80%
2) Discretionary relief  up to 100%
Charities are entitled to 80% mandatory relief, provided the
property in question is used wholly or mainly for charitable
purposes, so we need to understand the implications of
“wholly or mainly” and “charitable purposes”. This is a
somewhat grey area. In the Kenya Aid programme court case,
the ”wholly or mainly” test hinged on occupation of more than
50% of floor space of a property (rather than context of use).
However, we know that when reviewing the test for a charity
shop, more factors can be taken into account, such as value of
goods and numbers of items on sale.
A charity may find that after reorganising, it no longer qualifies
for the mandatory relief. Ways in which this could happen
include:
Moving activities to a trading subsidiary.
Devoting parts of charity premises to noncharitable
business activities.

19

Collection of rates – what’s changing?
Councils collect the tax and send the funds to the Treasury,
which then redistributes them. Since April 2013, local councils
have been able to keep up to half of the rates they collect. For
any new reliefs, the cost is shared 5050 between the local
authority and central government. For charity rate relief, this
means that local authorities now have to fund more of the
mandatory element (half of the 80% relief, previously nothing),
but less of any discretionary relief (half of up to 20% relief,
previously threequarters).
In summary, these changes are likely to affect charities in the
following ways:
a) Less funds available to local authorities (“LAs”) for new
discretionary reliefs.
b) More motivation for LAs to withdraw discretionary reliefs.
c) Reduction of reliefs to charities that work beyond the
council’s footprint.
d) Stricter policing of mandatory reliefs.

Look out for…
LAs set policies and apply them individually so it is difficult to
see the full picture of the changes. But we are certainly seeing
increased policing of the rules by councils. Examples include:
Insisting that a group of sports clubs at a site are all
registered as CASCs (Community Amateur Sports Clubs).
Refusal of mandatory relief to a charity’s trading subsidiary.

Consolidating fundraising activities into a single building.
In a charity shop, moving from primarily selling donated
goods, to selling bought in goods or acting as an agent via
selling goods under retail Gift Aid.
For discretionary relief, local authorities make the decision in
the context of their own guidelines. These criteria can include
consistency with the council’s strategic priorities, local
community benefit, and the charity’s financial need.
Discretionary relief is therefore not automatic for charities – it is
linked to how a local authority sees the value of that charity in
their area along with any others who might be competing for
the same relief.

Refusal of discretionary relief on the grounds that the
charity’s reserves are too high (but will the Kid’s Company
collapse change this attitude?).
Restriction of relief to the proportion of activities that benefit
a particular council. This seemed particularly unfair as the
charity was in no position to go to the other authorities in the
other parts of the county it operated in to ask them to fund
the overhead costs of their office!
Review of balance of activities in a charity shop.
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So what should you do?

Future changes

Ensure that you understand the basis of your rates relief.
Understand the tests so that you know where the risks, if any,
are for your charity and whether you may be claiming rates
relief in error. In particular, understand the impact on rates of a
change in activity at your premises.

Increases in reliefs for small businesses that were announced
in the Government’s March 2016 Budget will benefit many
charities. Additionally, the Government confirmed that the 80%
mandatory business rates relief for charities will continue to be
protected, which was welcome. However, the introduction of
other discretionary reliefs and the devolution of powers to the
English regions may mean that the 20% discretionary reliefs
for charities come under further strain.

When applying for relief, either mandatory or discretionary, be
explicit about the value that the charity gives to the local
community. Think beyond the charitable purposes and explain,
for example, about your charity’s employment and volunteering
activities locally.

We will continue to monitor changes in the rules and how they
are being applied, to highlight how our charity clients and their
work will be affected.

How can we help?
If you would like to discuss how your charity’s plans could affect its rates relief, please contact your
local MHA firm.
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8. Key Management Personnel
SORP 2015 introduces us to the term Key Management
Personnel (KMP). It is a term used by FRS 102 to define those
persons having authority and responsibility for planning, directing
and controlling the activities of the reporting entity, directly or
indirectly including any director (executive or otherwise). In
practice we are likely to be talking about the Senior Management
Team for organisations that have defined roles and structures.

Sarah Case, FCA DChA
MHA member firm  Broomfield & Alexander

So how is your organisation going to decide who their ‘KMP’ are?
Once this is decided, what will you have to do with the information
and why will it matter?

Who are your KMP?
Many larger charities will have a clear
organisational structure, which is likely
to include the Senior Management/
Leadership Team (SMT or SLT); these
people are therefore most likely to be
the KMP. Simple… unless of course the
reality is that your SMT doesn’t fall into
the typical definition, perhaps you have
a wide team at that level with varying
levels of seniority. Those that are most
senior should form the true KMP for this
type of organisation.

If this is the case, then you may need to
refine the definition and ensure your
explanations for not including certain
personnel in the list are robust. It may be
the case that a smaller charity has no
defined SMT and the only member of
the team who falls into this category
would be the Chief Executive.
Organisations with this type of structure
need to carefully consider this to ensure
the disclosures mirror the reality of those
running the organisation.
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What is done with this information?

Best practice

Once an organisation has defined its KMP there will be a number
of issues that need to be covered in the financial statements. In the
notes to the accounts, charities must disclose the total amount of
any employee benefits received by trustees and its KMP, for
services to the charity. The disclosure goes on to note that it may
be helpful to provide details of employee benefits received by the
charity’s Chief Executive or highest paid member of staff, or
alternatively – and more controversially, a charity may choose to
disclose the amount of employee benefits paid to its KMP on an
individual basis.

NCVO reported in 2014 on Executive Pay. This report produced
five key recommendations to highlight good practice in charity
accounts.

NCVO have made a financial disclosure listing their KMP and their
individual salary and benefits in their full financial statements. It is
unlikely that many other organisations, other than NCVO, will take
this bold step towards transparency. Organisations and employees
alike may feel uncomfortable with making such an admission and
therefore choose to amalgamate the figures and produce a one line
disclosure.
Even as a one line disclosure, this particular figure has the ability to
cause controversy. Everyone remembers the SORP 2005
disclosure for governance costs on the face of the SOFA. This
disclosure gave people the opportunity to compare one charity with
another – who was spending more and was it an efficient use of
charitable money. This KMP disclosure, although not on the face of
the SOFA, will allow comparisons to be made of the amount of
money spent by a charity on its KMP.

Does it matter?
It shouldn’t be an issue if, as an organisation, you are confident
that you employ good people, on reasonable salaries, who
undertake great work for your organisation. Charities need to
stand behind their disclosure, knowing that it is robust, and ensure
they know the value that the pay and benefits create.

Trustees Report disclosures
In addition to the monetary disclosures, charities will need to
disclose a number of elements regarding the KMP team in the
Trustees Report. The charity is required to disclose the pay and
remuneration arrangements of the charities KMP and any
benchmarks, parameters or criteria used in setting their pay. For
some this will be easy and there will be set pay scales that the
organisation can make reference to. For other charities they will
need to ensure they have clearly thought this issue through and can
make robust, sensible disclosures.

Charities should have a remuneration policy:
1. The policy should consider whether a ‘charity discount’ should
be applied when making comparisons with market rates.
2. The policy should consider the relationship between salaries,
looking at the highest paid in comparison to average pay etc.
3. Charities should publish an annual statement on their charity’s
ethos and policy on remuneration. This would explain how those
salaries impact on the delivery of charitable purposes and report
the actual remuneration, roles, names of individuals and highest
paid staff.
4. Adopt a set of principles when setting charity staff
remuneration that achieves a balance between fair pay that
attracts appropriate people to lead, manage and support the
charity, balanced with the needs and considerations of the
beneficiaries.
5. In addition to this, such a policy should be published on the
website no more than two clicks away from the homepage and
should sit alongside the remuneration, roles and names of the
KMP and highest paid individual(s).
NCVO consider this to be best practice, although for many
charities, especially smaller local charities, it may be an
uncomfortable disclosure. Not because there is something to
hide, but because individual’s pay in any situation could be
contentious and in smaller charities or communities may prove
divisive.
The disclosure required in SORP 2015 will certainly go some way
to delivering more transparency within the third sector on the
issue of pay and reward. Organisations need to ensure these
disclosures are carefully thought through and withstand
interrogation by external readers of the accounts.
The KMP disclosures in trustees reports are compulsory for
charities which require an audit. The figures disclosure in the
notes to the accounts, only applies if applying the FRS 102
SORP.

Finally, charities will need to list the KMP in the reference and
administration detail area of the Trustees Report – this element now
falls at the end of the document, not the beginning.

How can we help?
If you would like to discuss how to approach the sensitive nature of this new disclosure, and how it
fits with the wider implications of SORP 2015 we can provide common sense guidance and assist with
compliance.
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9. Collaborative Working or a Full Merger?
As austerity economic policies continue, many charities are finding
increasing pressure on their traditional sources of income. This is
perhaps most evident with local government funding where the
authorities are having to find savings in their budget. In these
circumstances, charities need to be innovative in either finding new
sources of income or ways to provide their service more efficiently.

Jamie Davidson
MHA member firm  Henderson Loggie

One way to achieve efficiencies is for two or more charities to come together to fulfil their
charitable purposes. This could be done by remaining separate organisations or by a full
merger. The main issues, risks and benefits that need to be considered in each situation are
considered here.
Types of collaborative working while remaining separate organisations might be:
Outsourced functions e.g. finance, payroll or IT
Sharing resources e.g. training
Sharing premises
Joint projects or programmes
Shared staffing
All of the above could lead to overall savings and may even be encouraged by funders, but
charity management and trustees should not take the decision to enter in to such arrangements
lightly.
A few key questions that should certainly be considered first are:
1. Is the arrangement being considered permitted by the charity’s constitution?
2. Is it likely to improve, or at least not have a negative impact on the service to the charity’s
beneficiaries?
3. What are the key success factors?
4. What written/legal agreements need to be put in place?
If the answers to these questions are positive and the proposal seems workable, then cost
savings, improvements in service delivery and a potential widening of the type or geographical
reach of a service to more beneficiaries could be achieved.
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Legal considerations

Full merger

There are also legal questions to consider and it is likely that in
most cases, formal legal advice would be required to draft an
agreement for a joint project and to ensure that it covers what
happens on completion and deals with termination or
mediation in the event of a disagreement. It will be necessary
to be clear that the arrangement is permitted by the Governing
document and that it is an appropriate use of charitable funds.
Finally, is a separate legal entity required e.g. a joint venture
company or is a more informal joint arrangement sufficient?

If the match seems to be working, the next stage might be to
consider a merger. This is where two or more separate
charities come together to form one organisation. A new charity
may be formed to take over the work and assets of the original
charities or one of the charities may assume control of the
others.

Risks
After surmounting all of these hurdles, management need
to plan for the shared service delivery very carefully,
otherwise there is a very real risk that the efficiencies and
benefits envisaged will not in fact be realised. Some of the
risks that careful management will go a long way to
avoiding are:
Lack of clarity of areas of responsibility between the
charities that are party to the arrangement;
Inadequate organisational structures leading to poor
service delivery; and
Poor accounting where it is split between the different
charities leading to cost overruns.
If all of this is carefully managed there are benefits to be
reaped, but don’t forget the potential reputational risk to
your charity if your partner fails to deliver!

Before going ahead with a merger, charity trustees need to
deliberate even more seriously and give careful consideration
to the following matters:
Probable costs of the merger;
Are the purposes of the merging charities compatible;
What powers are available to each charity to achieve a
merger;
If a charity is transferring assets does it have the necessary
powers;
Consent needed from the Charity Commission or OSCR;
Will any funds require to be reclassified as restricted?

Risks
If the merger still looks viable, then the subsequent
planning process needs to take account of the following
risks:
The new entity must be sustainable;
Service delivery should not be disrupted;
Integration issues need to be minimised;
Ensure that key staff will not be lost in the process; and
Funding needs to be secure for the new entity.
Remember that two insolvent charities merging are
unlikely to make a solvent one!

Conclusion
There can undoubtedly be benefits from collaborative working or merger, but to realise these benefits, careful planning is required.
Strong leadership is required from the outset and well defined objectives must be set. Cost savings need to be kept under careful
scrutiny to ensure they materialise and good postimplementation plans are essential to ensure success.

How can we help?
We can provide integration advice including; business planning/projections, governance advice and structure
advice.
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10. Acquisition and Disposal of Property
Property is a key asset for many charities and may be used for a
variety of purposes, including the delivery of frontline services,
administration or to generate funds through retail activities. As with all
assets, trustees must make sure that they make the best use of the
property they hold, and for charities that might be rationalising their
activities, there is a possibility that they may get to the position of
holding surplus property and find it necessary to dispose of some or
put it to an alternative use. So what are the issues they need to watch
out for?

Tracey Johnson, DChA
MHA member firm  Moore & Smalley

Disposing of Charity Property
The legal bit
The two most common forms of disposal are the sale of a freehold or leasehold interest or
the granting of a new long lease. However, the granting of rights over the charity’s land to a
third party is also covered by the same rules. The process is usually straight forward and in
most cases does not require Charity Commission approval, but there are two main
principles which must be followed:
You must make sure you have permission to sell, lease or grant rights over the land or
property
You must make sure you get the best deal possible in the interests of the charity
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Acquiring Property

You hold the legal title.

The legal bit

Your governing document or other legal restrictions do not
prohibit the sale or granting of a lease.

Most charities can buy or lease property, which may be for
direct use by the charity or an investment which generates
income which the charity can then use to meet its objectives. If
the charity is incorporated then the charitable company will
own the freehold, leasehold or tenancy in its own name. In
unincorporated charities the property can be held on trust in
the names of up to four individual trustees. It will come as no
surprise that the various legal considerations are underpinned
by the fundamental responsibilities of the trustees to make sure
they are acting in the best interests of the charity and to protect
the charity’s money and assets. So they must make sure:

You have satisfied yourselves that the sale is in the best
interests of the charity.
You have taken professional advice to ensure that you are
obtaining the best price. This means taking written advice
and obtaining a valuation from a qualified surveyor. You
also need to provide certificates to the purchaser to give
assurance on how the land is held, by what sort of charity
and to confirm that it is being disposed of legally.

The property is suitable.
As a general rule, if any of these requirements cannot be
complied with then Charity Commission permission must be
sought. However, two exceptions to the requirement to obtain
the best price possible are: the transfer of a property to another
charity, which can be done for less than market value provided
that the charitable objectives match, and the granting of a
lease to beneficiaries at less than market value if this fulfils the
charity’s objectives.
As might be expected, there are more stringent requirements if
the planned disposal is to trustees, officers, agents or
employees of the charity or their immediate families. In these
cases Charity Commission permission must be obtained and
the Charity Commission will need to be persuaded that the
disposal is at the best price and is in the interests of the charity.

What can trustees do with the proceeds of the
sale?
If there are any restrictions on how the property could be used
then these must clearly be followed, but otherwise the trustees
may spend either all or some of the proceeds as they see fit in
furtherance of the charity’s objectives. If there is no immediate
need to spend the proceeds then they should be invested
appropriately. Provided that the proceeds are not used for non
charitable purposes then there will generally be no corporation
tax or capital gains tax to pay.

Slice of the action deals
When land is sold for development, the purchaser may offer a
percentage of the development profit as part of the purchase
price. These are sometimes known as “slice of the action”
deals, and these transactions do not benefit from the normal
charitable tax exemptions. Accordingly, the trustees need to
take into account the expected tax liability when evaluating the
deal on offer.

The price is fair – whether that be the purchase price or the
lease terms.
They understand any legal obligations or planning
restrictions.
They understand the structural condition and likely repairs
and maintenance requirements.
Any loan or mortgage terms are reasonable and
competitive.

Due diligence
It is therefore vital that sufficient due diligence is carried out to
make sure that there are no legal or structural gremlins waiting
in the wings, such as restrictive covenants, restrictions on use,
structural defects or hidden terms and conditions. It is far better
to identify these and potentially walk away from the transaction
than to commit the charity to an onerous contract or unknown
future liabilities.

VAT
The likelihood is that the current owner of the property has
made an option to tax it and that VAT at 20% will be payable
on top of the purchase price or rent. Most charities are only
likely to be able to recover a small amount, if indeed any, of the
VAT. There are some options, however, which may be worth
exploring to help mitigate this cost:
Are there any ’charity–friendly’ landlords in the area who
have registered buildings which are exempt from VAT,
exclusively for leasing to charities?
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Is the charity comfortable that it will only ever be using the
property for charitable purposes? If so, it can apply to the
current owner to disapply the option to tax. This may not be
acceptable to the current owner if it will result in them
having to repay VAT they have recovered, but may be worth
enquiring about. If the charity does not want to be bound by
having to use the property for charitable purposes only, then
this would need to be considered carefully before taking this
route.
Is there an intention to let part of the premises? If so, there is
an opportunity to recover a proportion of the VAT based on
an appropriate method of allocation, e.g. floor area. If the
purchase price exceeds £250,000 then the calculation falls
within the Capital Goods Scheme, which may result in some
of the VAT recovered having to be repaid over the next 10
years, but the initial cash benefit will generally outweigh the
potential future repayments.
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Stamp Duty Land Tax (SDLT)
Charities can generally take advantage of an exemption from
SDLT provided that the ’greater part’ of the property is to be
used in either furthering its charitable objectives or as an
investment. It is important to note, however, that there is a
three–year window during which the relief can be clawed back
if there is a change in circumstances, so trustees should bear
this in mind when considering a change in use or even a
disposal.

Is there a current tenant in the property and is it intended
that the tenant will remain there and the lease be assigned
to the charity? If so, there is a possibility that the transaction
can be treated as Transfer of a Going Concern and
provided that the sale meets the relevant criteria, no VAT
would be charged.

In Summary
The acquisition, disposal or leasing of property is a significant transaction for any charity trustees to enter into, and there are a
number of governance, legal and taxation issues to consider to ensure that the trustees fulfil their statutory duties. It has only been
possible to touch upon the various issues in this article and it is therefore vital that trustees take appropriate advice in the initial
stages of considering any property transaction to ensure that they don’t encounter unforeseen problems when they are too far down
the line.

How can we help?
We can help with advising on the governance requirements and reviewing the tax implications of an
acquisition or sale of charity property.
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Concluding Statement:
The next 12 months will be challenging as we all embrace
the new reporting requirements of SORP 2015 while keeping
abreast of changes and updates in many other areas.
Governance is set to be a key topic that will provide plenty of
food for thought for the sector and hopefully encourage a
culture of continual improvement and benchmarking to good
practice within organisations, large or small.
We hope you find our latest report useful. The regulatory and compliance requirements
for charities can prove a minefield and having the correct procedures in place is
imperative so that the organisation is able to focus on its aims and objectives rather than
on issues arising within the business.
Many of the issues raised in this report will be familiar to Finance teams, Trustees and
members of the Senior Management teams in Not for Profit organisations. However, with
proactive action, forward planning and timely strategic advice they can be easily dealt
with.
Each of the MHA firms run regular seminars on a wide range of issues affecting the Not
for Profit sector, for more information contact your local MHA member firm. If you have a
specific need for training, we are always able to discuss and plan a solution to your
needs. If you would like to discuss any of the issues raised in this report with your local
MHA member firm please do not hesitate to contact us.

info@mhauk.com
0207 429 4147
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