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Introduction
David Missen, Head of agriculture, MHA
Agriculture is an industry which, in many respects, operates in a market place outside the main UK
economy. Sales values and input costs are determined by international rather than national or local
events, production cycles run over years rather than months and business plans can span whole
generations. Despite all adversities, though, farmers keep on farming and there is a huge resilience
within the industry.
Over the last two years MHA has been surveying attitudes in farming at two of the key annual
events in the farming calendar, Cereals and LAMMA. Each event has generated over 100
responses from attendees and with 4 completed surveys, we are now seeing both a snapshot
of farmers’ current concerns and a pattern of how those concerns are developing.
There are some noticeable trends this year, many of which are
consistent with the earlier surveys.


Although still quite high, optimism is falling. 21% of farmers felt that growth would be
moderate to high, however, this is down from 29% a year ago. In contrast to this, the
2015 Lamma survey showed moderate to high growth of 23% which was a slight
increase of 3% from 2014.



Succession continues to be a major issue, with 72% of farmers having concerns in this
area.



Advice and support is key – accountants are consistently seen as the first person to
talk to when making business decisions.



Cash flow is seen as a key issue this year and an impending squeeze is anticipated
by most respondents.
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Growth Predictions
At Cereals 2015 over half of those surveyed were optimistic about the coming year –
59% predicted growth of some sort and of these, 21% predicted moderate to high
growth.
Last year at Cereals 2014, growth predictions were 10% higher, with 69% anticipating growth of
some sort. Of this, 38% were anticipating low to moderate growth (under 10% growth), which
has remained the same this year, perhaps reflecting some caution in the sector.
Unsurprisingly, there is some correlation between the degree of optimism and the price of
cereals.
Encouragingly, year on year at cereals, only 2% of those we spoke to anticipated a
contraction in their business. Cash flow continues to be a problem for nearly half of farmers.

Correlation between Wheat Prices and
Moderate to High business growth predictions
Wheat Prices

Lamma 2014

Cereals 2014

Moderate to High

Lamma 2015

Cereals 2015
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Are you planning on expanding your acreage in the next 12 months?
Despite concerns over profitability and growth, there is a continuing appetite for expansion.
Looking ahead to 2016, 66% are intending to expand their acreage. However, there is
perhaps slightly less hesitation now than a year ago; anecdotally the availability of land and
the cost is still proving a barrier for many of those we spoke to.
This may reflect a number of conflicting trends:
•

Land prices are rising and supply is static

•

Favourable spring weather and a good looking crop in the field

•

Cereal prices falling despite worldwide political turbulence

•

There are still some uncertainties regarding the details of CAP reform and greening
issues
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How much of a concern is succession planning?
Of those we surveyed at Cereals 2015, 72% stated that succession planning is a concern.
Therefore, the concern is paramount and has increased by 7% from last year when it was still
high at 65%.
The increased Inheritance Tax (IHT) nil rate band that was introduced in the summer budget
may now persuade some waverers to grasp the nettle on this sometimes difficult matter.
Agriculture is and always has been a long term business and a proper succession plan is
fundamental. It is encouraging that most businesses appear to be taking this into consideration
when planning for the future.

80%
Cereals 2015
60%

Lamma 2015

40%

Cereals 2014
Lamma 2014

20%
0%
Of Concern

We would recommend:


Every business should have a plan even if the plan is to sell up and retire



It should incorporate as much flexibility as possible



It should be developed in consultation with all the relevant professional advisers



Ideally it should be drawn up to involve all the family so as to avoid unwelcome
surprises at a later date



Changes to IHT give an added incentive to address this issue in the near future.
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Farming arrangements
Again this year, the majority of those looking
at co-operative arrangements were
involved in contracting.
Those surveyed in June 2015 appear to be
embracing a wider range of co-operative
arrangements with many citing more than
one of the below: Contracting (55%), Group
Purchasing (24%), Machinery Sharing (21%).
There has been a 7% decrease in group
purchasing, which is slightly surprising since
falling output prices would normally
encourage businesses to review input
costings.

Given the increasing level of specialisation in
the industry and the huge cost of capital
equipment, co-operation in one way or
another is pretty much essential today.
Unless the business is operating on a very
large scale there will always be some form of
co-operation to bring higher levels of
efficiency to both parties.
As always there will be tax implications for all
these initiatives and consideration needs to
be given to both income and capital taxes at
an early stage.

Are you involved in any co-operative farming arrangements?

*multiple responses included
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Advice and support for the sector
75% of those using an advisor will speak to
their accountant, and accountants continue to
be at the front of the list when advice is
sought, with 39% speaking to their accountant
first.

Agricultural accountants are well placed to
comment on both the practical and taxation
aspects of the business and will also bring an
independent assessment which can be of
great value to what can sometimes seem a
very isolated position.

There has been a noticeable increase in those
They will normally bring:
turning to their solicitors and banks and a
decrease in those bringing in agricultural

A wealth of experience in the industry
consultants.
Sound financial advice is essential when
planning for the future of your business. The
right advice at the right time will ensure that
your business is best placed to benefit from
relevant tax reliefs.



Benefit from good cross disciplinary
contacts and knowledge



A feel for what is happening elsewhere in
the industry / locality



An external perspective which is
informed whilst remaining independent

Conclusion
Despite lower commodity prices across the board there is still a remarkably high level of
optimism amongst farmers, but there is less confidence than previously.
It is encouraging to see that farmers are planning to expand their acreage despite cash flow
being a major concern. An impending cash squeeze is anticipated by most respondents. Steps
should be taken to identify when this will peak, and to keep lenders advised.
The Inheritance tax announcements in this years’ summer budget make it even more
important to have succession plans and wills in place.
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About MHA
MHA is a UK wide association of progressive
and respected accountancy and business
advisory firms. Each MHA member firm offers
a broad range of services including
accountancy, tax and corporate finance as
well as sector specialisms. They work
collaboratively under the MHA banner when
clients have multiple locations or specific
national needs.
MHA member firms are characterised by their
strong regional reputation for providing
outstanding accountancy and business advice
to entrepreneurial businesses. With 49
nationwide offices MHA is able to balance
national access and capability with the local
insight and perspective that individual member
firms offer their clients. As well as our national
presence, MHA is a member of Baker Tilly
International, giving access to a global
network of trusted advisers.

In addition to offering our clients a
comprehensive range of core services, such
as accounts preparation, payroll and taxation,
we are able to offer specialist advice in:
•

Property transactions

•

Succession planning

•

Inheritance tax and trusts

•

Landed estates

•

Diversification and VAT

•

Financial planning, pensions and
investment advice

•

Assistance with grants

•

Corporate finance and restructuring

•

Strategic planning – business structures
and competitiveness

MHA member firms have a long history of
acting for agricultural businesses of all sizes.
Our specialist teams take the time to
understand the difficulties facing the
agricultural sector and are able to apply this
understanding to the unique case of each
client.

7

MHA Member Firm Offices

Broomfield & Alexander
www.broomfield.co.uk
Cardiff (Head office)
Ty Derw
Lime Tree Court
Cardiff Gate Business Park
Cardiff, CF23 8AB
Tel: 02920 549939
Fax: 02920 739430
Additional offices: Newport & Swansea
Carpenter Box
www.carpenterbox.com
Worthing (Head office)
Amelia House
Crescent Road
Worthing, BN11 1QR
T: 01903 234 094
Additional offices: Gatwick
Henderson Loggie
www.hlca.co.uk
Dundee (Head office)
The Vision Building
20 Greenmarket
Dundee
DD1 4QB
Tel 01382 200 055
Fax 01383 221 240
Additional offices: Aberdeen, Edinburgh & Glasgow
Larking Gowen
www.larking-gowen.co.uk
Norwich (Head office)
King Street House
15 Upper King Street
Norwich
NR3 1RB
Tel: 01603 624181
Fax: 01603 667800
norwich@larking-gowen.co.uk
Additional offices: Bungay, Colchester, Cromer, Dereham, Diss,
Fakenham, Holt & Ipswich

Moore and Smalley
www.mooreandsmalley.co.uk
Preston (Head Office)
Richard House,
9 Winckley Square,
Preston,
Lancashire, PR1 3HP
T: 01772 821021
F: 01772 259441
Additional offices: Blackpool, Kendal, Kirby Lonsdale, Lancaster,
Nottingham, & Southport
Monahans
www.monahans.co.uk
Swindon (Head office)
38-42 Newport Street
Swindon
Wilts
SN1 3DR
Tel (01793) 818300
Fax (01793) 818301
Additional offices: Bath, Chippenham, Frome, Glastonbury &
Trowbridge
Tait Walker
www.taitwalker.co.uk
Newcastle (Head office)
Bulman House . Regent Centre
Gosforth . Newcastle Upon
Tyne . NE3 3LS
Tel 0191 285 0321
Fax 0191 284 9117
Additional offices: Tees Valley & Northumberland

MHA MacIntyre Hudson
www.macintyrehudson.co.uk
London City
New Bridge Street House
30-34 New Bridge Street
London EC4V 6BJ
T: +44 (0)20 7429 4100
F: +44 (0)20 7248 8939
E: londoncinfo@mhllp.co.uk
Additional Offices: Bedford, Birmingham, Canterbury, Chelmsford,
Folkestone, High Wycombe, Leicester, North London, Maidstone,
Milton Keynes, Northampton, Peterborough & Reading.

MHA is the trading name of MHCA Limited, a company limited by guarantee, registered in England with registered number: 07261811. Registered
office: Moorgate House, 201 Silbury Boulevard, Milton Keynes, United Kingdom, MK9 1LZ. Professional services are provided by individual member
firms. No member firm has liability for the acts or omissions of any other member firm arising from or in connection with its membership of MHA. 8
Further information and links to the member firms can be found via our website www.mha-uk.
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